Caledonia High School

Recognising and Celebrating
Achievement Policy

g4 CHS Vision & Values

Our Vision

Caledonia High School aims to create a community where everyone feels
included, respected, safe and nurtured. Together, we strive to provide consistently
high quality learning and teaching that develops confident and ambitious learners.

The whole school community supports our young people to achieve their full
potential and to prepare them for life beyond school.
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We are determined to We are respectful to We are caring, showing
achieve success, setting high ourselves, each other and empathy and compassion
expectations for ourselves and our community. We respect through our words and
taking responsibility for our differences and everyone's actions. This helps to create
learning. contributions are valued. an inclusive, supportive and

nurturing environment.
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Recognising and Celebrating Achievement in Caledonia High School — Rationale

Over session 2024-2025 and 2025-2026, we have worked with stakeholders to explore how we
recognise and celebrate achievements in Caledonia High School.

Pupil Feedback
Pupils have shared via surveys and Pupil Focus Groups:

e “Giving out more awards/achievements during lessons would boost self-esteem”

o “People would feel happier if we acknowledged the people who do well and praised them”

e “Letus know more in class if we are progressing, this gives us more confidence and encourages
us to do better”

o “When you know you are doing well it makes you feel proud and happy”

In a survey from February 2026, 59% of pupils felt their achievements were recognised and celebrated
in the classroom.

Staff Feedback

Staff share that they see pupils responding very well to ‘Praise Postcards’, positive calls home,
achievement boards and being recognised via our newsletter and awards ceremony and that these
genuinely encourage and motivate pupils.

In a survey from February 2026, 97% of staff felt they recognised and celebrated achievement in the
classroom.

Parent/Carer Feedback
Parents and Carers have commented positively on our Termly newsletters and awards ceremony:

e “The Awards Ceremony was an inclusive and wonderful celebration of young people and it
made so many people feel so very proud”

o “The termly newsletters are really celebrating the work of pupil (both in and out of school) and
these help us feel connected to the school”

o “All performances were excellent. It was clear that pupils and staff had worked very hard”

In a survey from February 2026, 63% of Parents/Carers felt their child has their achievements
recognised and celebrated in the classroom.

Recognising and Celebrating Achievement — The National Picture

Education Scotland emphasises recognising a wide range of achievements beyond formal
qualifications, including those gained through extracurricular activities, personal development, and
community involvement. They state, “recognition is crucial for building confidence, developing skills,
and supporting overall well-being for young people and schools are encouraged to provide
opportunities for learners to achieve and to celebrate their successes”.




Summary

It is clear from stakeholder feedback that meaningful recognition and celebration of achievements
makes pupils feel proud, builds their confidence and motivates them to work harder and to improve.
It also enables Parents and Carers to feel more connected to their child’s learning and to the school.
Furthermore, whilst formal and informal approaches to recognising achievements are currently
implemented (such as the annual Awards Ceremony, Termly newsletter, ‘Praise Postcards’, positive
calls home and achievement boards) these need to be used more consistently.

Our work has shown that pupils feel most valued, encouraged and inspired when they are positively
recognised in a personalised way that helps them to understand their next steps in learning and life.
Therefore, whilst it is important that we recognise and celebrate achievements in a consistent way, we
must also ensure that we provide personalised praise for pupils as quickly and as close to source as
possible.

Our Responsibility and Commitment to Recognising and Celebrating the Achievements of our Pupils

The below information details the expectations for all staff regarding how and when we should be
recognising and celebrating achievements. Please note that stage one is particularly important as it
supports the feedback from pupils regarding how powerful it is to receive positive personalised
feedback as quickly and as close to source as possible.

1. Recognising and Celebrating the Achievements of our Pupils — Every Opportunity/An Ongoing
Basis
Verbal Personalised Praise

Feedback from pupils showed that verbal personalised praise increased their confidence and self-
esteem which led to them feeling more motivated to do well (this was recognised by staff too).
Therefore, each day in all learning spaces we should take every opportunity to recognise positive
work, progress and choices by talking to pupils:

“Your contributions to our class discussion today showed how much you have progressed in this
topic and how your understanding has grown. | am proud of you, well done”

“Thank you for the respectful and responsible way you supported and led your group today, it also
really showed your kindness and maturity”

“I noticed that you helped one of the younger pupils today in the dining hall by showing them which
queue to stand in, | really appreciate you doing that”

“I know you found parts of this topic challenging, but by asking good questions, reflecting on
feedback and showing real perseverance, you have demonstrated such an improvement. Well
done!”

Praise Postcards/Notes

These can be given out discreetly during or after lessons or at the end of the week as part of a class
celebration. These should be personalised to show you have really connected with the work,
progress, action or choice that has been made as this is what pupils have said makes them feel most
valued.




Positive Communication with Parents/Carers

Staff shared that calling or emailing Parents/Carers to share and recognise pupil achievements was
very impactive. Staff also stated this approach improved and developed their relationships with
pupils. Staff should target pupils who have demonstrated commitment, effort and progress over the
course of a series of lessons.

Positive Recognition Boards

These should be uses so pupils can see that their work and efforts had been recognised. This is
something that all Departments should do to reflect the effort, progress and skills of pupils.

Seemis Referrals

Merits on SEEMIS should be used to provide a consistent record of success within the classroom.
These Merits can then be easily monitored to provide an overview of pupil progress and success.
Merits will be awarded in the below categories (linked to our CHS Values):

e Ambitious

e Respectful

e Kind

These categories are in place to capture and recognise a range of positive and successful moments
in the classroom. Please see Appendix 1 for more detail on this.

2. Recognising and Celebrating Achievement in CHS — Termly

Termly Newsletter

A newsletter is created and shared with all families twice each term. This newsletter recognises
individual achievements of pupils (both in and out of school) and celebrates the learning taking
place in the school. Each Department has the responsibility to discuss achievements and return
information to their link DHT for each newsletter.

Parents and Carers are asked to engage with the school to share individual achievements so we can
celebrate these with our whole school community.

3. Recognising and Celebrating Achievement in CHS — Annually

Annual Awards Ceremony

Every June we will hold our annual Awards Ceremony. This is a formal celebration that recognises
the progress, effort and success of pupils across S1-S6. There are a range of awards as part of this:
Subject Awards/Leadership Awards/Academic Awards e.g. DUX/Excellence Awards and Outstanding
Contribution Awards. Each Department has a responsibility to monitor and track achievements
throughout the course of the year to support with nominations for the Awards Ceremony.

Monitoring and Tracking of Pupil Achievements

Departments must take responsibility for carefully monitoring and tracking pupil achievements
throughout the course of the year by having an ongoing agenda item at DMs, by recording on
Departmental spreadsheets and by analysing SEEMiS Merit data.




Appendix 1
SEEMIS Merits

Recognising and Celebrating Achievement and Promoting Positive Behaviour in Caledonia High
School

Purpose and Rationale

The ongoing collection and analysis of Wellbeing data and evaluation of our current Recognising and
Celebrating Achievement policy is showing us how important it is to consistently and meaningfully
recognise and celebrate the achievements of our pupils. As another layer to what we currently have in
place, Merits on SEEMIS can be used to provide a consistent record of success within the classroom.
These Merits can then be easily monitored to provide an overview of pupil progress and success.

Whilst we are seeing an improvement in the feedback from pupils regarding recognising and
celebrating achievement, we still have some way to go to ensure pupils and families feel their efforts
and work are being celebrated in the classroom. In December 2025, 60% of pupils said they felt their
achievements were celebrated in the classroom (this was an increase of 34% from the previous survey
in March 2024).

Allocating Merits - Day to Day

|[= © [~ [©@ stage1: The allocation of Merits is found within the class

e wm=rsies . register screen of SEEMIS ‘Click and Go'.
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A pupil needs to be selected (with a simple mouse click)
which then makes the Gold Star (Merit) available to
select from the top of the SEEMIS screen.

This shows how to link the Merit to the individual pupil.
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When the Gold Star is selected, a pop-up window appears with the different options that can be issued
for Merits (these match the School Values of Ambitious, Respectful and Kind) and can be used to
celebrate a range of achievements.

The categories for Merits are:

e Ambitious
e Respectful
e Kind

These categories are in place to capture and recognise a range of positive and successful moments in
the classroom. Subject categories have also been created and you should select both the value you
are awarding and subject category.




Allocating Merits - Day to Day (continued)

e == ElEeE

Number of Girls

erlod: 4 Number of Boys

Surname Event 4

Stage 2: For a single pupil, the teacher should click in the
respective box(es) that they wish to select. The Merit(s)
box is checked. Clicking on Done then commits the
awarding and allocation of the Merit to the system.

Alternatively, a number of pupils can be selected
together. A block can be achieved by holding down the
Shift button on the keyboard and selecting the top and
bottom pupil required.

Furthermore, an increasingly selective choice of pupils

from the class can be achieved by holding down the CTRL button and clicking on the names of the

pupils.
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Stage 3: In both cases — shown in the screen shots to the
left — the pop-up window will present the choice of
Merits for the selected pupils. In this window a variety of
Merits can be selected from the checkboxes on the right-
hand side of the divide, or specific Merits can be issued
to the entire cohort by selecting a check box from the
left-hand side of the divide.

Information Sharing with Parents/Carers

These will be collated and sent home via Groupcall on a regular basis (this will all be coordinated via

Admin).




