Caledonia High School

Promoting Positive Relationships
and Behaviour

4 CHS Vision & Values

Our Vision

Caledonia High School aims to create a community where everyone feels
included, respected, safe and nurtured. Together, we sirive to provide consistently
high quality learning and teaching that develops confident and ambitious learners.

The whole school community supports our young people to achieve their full
potential and to prepare them for life beyond school.
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Ambitious Respeciful Kind
We are determined to We are respectful to We are caring, showing
achieve success, setting high ourselves, each other and empathy and compassion
expectations for ourselves and our community. We respect through our words and
taking responsibility for our differences and everyone's actions. This helps to create
learning. contributions are valued. an inclusive, supportive and

nurturing environment.
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Aims of Policy

The aim of this policy is to support the whole school community in developing and sustaining
positive relationships that enable us to work collaboratively to improve experiences and
outcomes for all. Furthermore, the policy will provide:

» Clear and consistent approaches to Promoting Positive Relationships and Behaviour
» Clear and high expectations and processes to support Positive Relationships and
Behaviour

This policy is underpinned by our school vision and values and via consultation with
stakeholders. Since August 2024, we have regularly taken time to connect with our whole
school community around the theme of wellbeing and relationships and gathering these views
has been key to the development of this policy. Key themes from feedback include:

» Feeling safe in school being key to learning

» Being respected in school is essential to making progress

» Feeling listened to and valued supports us all in the classroom

» The importance of celebrating and recognising achievement in our school

School Vision and Values

The Caledonia High School Vison focuses on creating and environment where the whole
school community feel safe, respected, nurtured and included. This supports our Promoting
Positive Relationships and Behaviour policy as our aims can only be achieved if we all work
together to a achieve this. The Caledonia High School Values are Ambitious, Respectful and
Kind.

Local Context

The latest Promoting Positive Relationships and Behaviour in Schools Guidance was
updated March 2026 by the Local Authority. It explores the importance of:

» An effective Relationships and Behaviour framework being underpinned by a values-led
culture in which respect, kindness, and responsibility are explicitly taught, consistently
modelled, and integrated into everyday practice

» Recognising behaviour as a form of communication being fundamental. Pupils may
express unmet needs, emotional distress, or confusion through their actions and staff play
a key role in recognising and responding to these behaviours with empathy, supported by
professional learning and the wider support structures available

National Context

In August 2024, the Scottish Government published” Improving Relationships and Behaviour
in Schools: Ensuring Safe and Consistent Environments for All”. This sets out clear guidance
for schools which include:

» The importance of a positive ethos and culture where all members of the school community
feel respected and safe and where all feel included in planning

» Whole-school approaches to improving relationships and behaviour, where all members
of the school community recognise their role in supporting positive relationships and
behaviour

» A focus on clear relationships and behaviour policies, based on the needs of the young
people in the school




Promoting Positive Relationships and Behaviour - Responsibility of All

It is the responsibility of staff to:

>
>
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>
>

Model our school vision and values in all aspects of their practice

Develop and maintain positive relationships with all members of the school community,
recognising, understanding and supporting their individual personalities, backgrounds and
needs

Ensure pupils have a clear understanding of our school expectations in all learning spaces
Promote positive relationships by proactively giving praise for positive behaviour

Adopt a restorative approach to restoring damaged relationships — always allowing a fresh
start for pupils every lesson

Know the Additional Support Needs of pupils and support them in line with their planning
Use de-escalation strategies and scripting to support positive relationships and behaviour
(as supported by our Educational Psychology Service)

Demonstrate calm, consistent and predictable behaviour for pupils

Staff to follow Promoting Positive Relationships Policy

It is the responsibility of Parents/Carers to:

>
>
>
>

Model our school vision and values when discussing school and learning with their child
Share and reinforce our high expectations of pupils

Support our behaviour processes

Communicate with the school any changes at home which are likely to impact on their
child’s wellbeing and behaviour in school

Help the school in their practice of the ‘Promoting Positive Relationships and Behaviour
Policy’ by discussing it with their child

Support any individualised behaviour strategies put in place by the school to help their child
Work in partnership with the school to best meet the needs of their child by taking an active

role in pupil planning and taking responsibility for Parent/Carer actions in pupil planning

It is the responsibility of our pupils to:

>

>
>
>

Demonstrate our school vision and values across all aspects of their school lives
Understand our clear and consistent expectations and ensure these are adhered to

Have high expectations of themselves and strive to fulfil their potential

Accept responsibility for their own behaviour and, where appropriate, participate in
restorative work to move things forward positively

Work with the school community in a kind, caring and mature manner, showing respect all

times




Promoting Positive Relationships and Behaviour - Interventions and
Supports

Please see below expectations and strategies that can be used to improve and support
behaviour and promote positive relationships across the school:

Universal - Expectations to ensure class teachers support pupils in classrooms:

>
>
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Ensure our Learning Standard is embedded across every lesson to support learning
Display and verbalise school expectations and values around learning spaces and refer to
these regularly as part of the learning and daily dialogue

Use our Pupil Data Hub to ensure a clear understanding of all pupil needs

Differentiate materials, tasks, instructions or support as appropriate and ensure individual
Summaries of Support are followed

Ongoing assessment of the work being completed with regular constructive/positive
feedback

Recognise positive behaviour where appropriate

Devise individual targets for pupils e.g. via discussion, Target/Progress slips and review
these together (communicating outcomes with other key staff and home)

If negative behaviours occur in the classroom, allow opportunities for pupils to move forward
positively within the lesson - ensure a consistent and fair approach to this

Use de-escalation strategies and scripting to support behaviour and relationships

Use “Praise in Public and Reprimand in Private” approach

Follow support and guidance from Universal Strategies resources

Additional - If further support for positive behaviour or an intervention is required,
classroom teachers can:

>
>

Encourage pupil to refocus on learning (using de-escalation strategies and scripting)
Support pupil to move seat or to another area of the learning space (calmly explaining the
reasons for doing so)

Meet a pupil during staff planning time to connect with them around behaviour and
discuss/move forward

Issue a detention to allow time to be spent with the pupil to reflect on behaviour and move
forward together

Discuss issue with the pupil and organise a restorative conversation to repair the
relationship (this should be actioned as soon as possible to ensure quick resolution)
Discuss incident(s) with other colleagues for advice, if appropriate and agreed, contact
home to discuss concerns

Work with PTGs/PT SfL to support the individual needs of pupils




» Request PTC or Duty Visit to class
SEEMIS Referral to PTC or PTG

» Ask PTC to place a Duty Call (please see processes for this below as this should only be

Y

used when a pupil’s behaviour is detrimental to the good order and safety of the class)

In addition to above, a PTC/PTG and/or DHT may support by:
» PTC/PTG organise a time to discuss further with pupil and set clear expectations and

targets to review
» PTC/PTG Contact home to discuss and explore issues and organise meeting (if necessary)
» PTG to involve other partners in the pupil planning e.g. Educational Psychology or Pupil
Support Service for advice and support
» SLT to support pupil in Wellbeing spaces if clear reflection is needed

» As a very last resort, SLT may have to make the decision to exclude a pupil — the purpose

of this is to give key staff time to plan meaningfully for a pupil

What is this layer of support?

» Duty Calls are part of our ongoing support in maintaining a positive and safe learning
environment in every learning space. The aim of this intervention is to resolve difficulties
(when all other interventions have been in place) to allow learning to continue and to
maintain and restore positive relationships. Please note that this is not about removing
pupils from classes

Who will attend a Duty Call?

» There is a Duty Rota in place every period which consists of SLT, PTCs/PTGs and Pupil
Support Officers

When to make a Duty Call?

» Ininstances where there is significant disruption to learning and teaching or a significant
safety concern has taken place, a Duty Call can be made by the PTC to ask for someone
to attend the class to support

Making a Duty Call

» PTC to make Duty Call (if they deem this appropriate)

» Call Main Office to place a call (493520)

» Give the Pupil Name/Room Number/Member of Staff name and the reason for the call — a
member of the Duty Call team will then support the classroom and work with the member
of staff to return the pupil to their learning

After the Duty Call

» Continue to work with the pupil to support their learning (if a pupil is removed from class to
be supported elsewhere, there should be planning in place to quickly re-integrate the pupil
back into class with a fresh start approach)

» SLT and PTCs/PTGs will analyse Duty Call data to support the whole school community
and inform planning

*Please note that a Duty Call should be made for Pupils who are part of our Vulnerable
Learner Protocol (as per their individualised planning) or for Pupils who leave class
without permission




De-Escalation Strategies and Scripting

Below are key strategies and guidance to support our work around Promoting Positive
Behaviour and Relationships. Staff are not expected to memorise or use all scripts; these
examples will support professional judgement and development.

Key Principles of De-Escalation

>

Avoid contributing to the incident with your own behaviour (e.g. becoming heightened or
using an angry tone of voice) -

Stay calm be aware of your thoughts and feelings J’ D(ﬁ:; F(l)cpl; up

Look for effective outcomes

Minimise language and keep your distance

Avoid confrontation & conflict — don’t escalate — ignore ‘secondary behaviours’

Give the person the power to make choices — “this or this”

Use time effectively

De-Escalation — General Strategies

>
>
>
>
>
>
>
>

Aim to influence not control behaviour
Acceptance: however irrational their emotions are at that point — don’t judge
Refocusing the pupil

Use assertive responses that are clear and firm
Model what you want pupils to see

Use praise and be consistent

Treat pupils with respect and empathy

Connection before correction

Verbal Communication

YV V. V VYV V V V V

Be aware of your tone

Avoid emotive language

Keep your voice calm and steady
Keep the volume low

Try not to interrupt unless essential

Minimise language and give clear instructions
Speak slowly and leave pauses for processing time

Talk about an unrelated topic — distract if appropriate




What Might You Say?

YV V V V V VYV V

Use ‘We’ not ‘You’

Focus on the situation and not the person

Be curious — ask about the situation, ‘Do you want to tell me what’s happened’?

Give acknowledgement and acceptance - “I hear what you’re saying”

Clarify and summarise what's been said / label the emotion and validate -@Q
Use reassuring words to support the pupil

Say what you want to happen rather than what you don’t— frame it positively — don’t use
‘Don’t do’

Body Language

>

YV V VYV V

Keep personal space and consider where you are positioned during the interaction

Use open handed gestures

Use appropriate eye contact — show you are attentive but use limited or fleeting eye contact
Maintain neutral facial expressions

Ensure relaxed body language @

De-Escalation - Scripting

Gentle/Sensitive approaches

YV V VYV V

“You look as if....” (helps to name the moment the child is experiencing)
“I'm going to say something and | want you to tell me if I've got it right”
“Can you talk to me?”

“Do you feel able to talk to me right now or do you need a moment?”

Manage miscommunication by modelling self-talk

>
>

“Let’s think about this...”

“What can we do right now to help?”




» “l didn’t understand/hear you, could you tell me again?” (give yourself time)
Look for pro-social moments even when pupil is heightened

» “l really appreciate you talking with me here outside of class”

» “Thanks for stopping to speak”

» “You are doing the right thing in speaking just now — we can fix this together”
Self-regulation scripts can help to ‘implant’ ideas in the pupil’s mind

“Do you need help to get a plan?”

“There is always a solution even when it doesn’t feel like it”

“It takes a few minutes to feel able to speak after getting upset — it's okay”

YV V V VY

“Let’s just focus on the next thing we need to do to feel calmer — can | help you with that?”

Reminder of Expectations

| can see you are not yet ready to learn, | need you to....
(Name) it is not like you to...

(Name), | know you will...

I'll know when you are ready when you...

You are not being safe, | need you to...

You are not currently being respectful to.... | need you to....

You have chosen to... | need you to...

V V. V V V V V VY

You are currently not meeting our school expectations. | need you to... or | will have to...

Supporting Reflective and Restorative Discussions

Can you tell me what happened?

What were you thinking at the time?

How do you think you could have handled things differently?

Who do you think has been affected by what you did/said? In what ways have they been
affected?

How do you feel about your actions when you look back on them now?

YV V. V V V VYV V

What do you think need to happen to repair the harm done?







