Inverkeithing High School

SCHOOL IMPROVEMENT PLAN 2025-26

Inverkeithing High School

OUR VISION

Our School’s Vision is based on
our motto — “Grow By Choice”.
As a school community we all

strive to take ownership and
responsibility for our own
learning and development and
therefore to achieve our full
potential.

Ready, Respectful, Responsible




Rationale for Change — Self Evaluation/Involvement of all Stakeholders

In deciding on our School Improvement Priorities for Session 2025-27 we engaged with pupils, parents/carers, staff and partners. The headings listed were decided
from considering our current priorities) and our self-evaluation activities. The feedback we received is detailed below:

3. Please select your top three areas that you believe we should focus on (from the list below) for our School Improveme

nt Priorities for next session.

3. Please select your top three areas that you believe we should focus on (from the list below) for our main School Impro
vement Priorities for next session.
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3. Please select your top three areas that you believe we should focus on (from the list below) for our main School Impro

vement Priorities for next session.

@ Learning & Teaching o3
@ Raising Attainment 27
@ Pupil Attendance 3
@ Curriculum 29
® Wellbeing 42
@ Equality 9
& Equity 3

@ Behaviour & Relationships 62

@ Digital Literacy B

@ Pupil Leadership 9

® Work Experience 25

@ Culture/Ethos 18

0 20 40 &0 80 100
SIP Area Highlighted Staff "gut feeling" Staff after evidence
Attainment (including literacy &
13 16

numeracy)
Wellbeing 6 12
Learning, Teaching & Assessment 14 1
(including digital learning & training)
Attendance 6
Parental Engagement in pupils learning 1
Curriculum Improvement 7 2
Ethos/Relationships/De- 10
escalation/Expectations
Continuum of support 3 3
Relationships & Behaviour 9
Climate & ethos 1




From this stakeholder feedback and other self-evaluation evidence we have developed the following improvement priorities. We will focus on these
for sessions 25-26 and 26-27.

[ Improvement Priorities 2025-26 J

ATTAINMENT

Raising attainment of young people through
~developing our continuum of support and curriculum

IMPROVING

7 AUALEEY LEARNING, TEACHING & ASSESSMENT

* LEARNING, TEACHING Improving the consistency and quality of our
& ASSESSMENT learning, teaching and assessment
*  WELLBEING
WELLBEING

Promoting positive relationships and behaviour
~across our school community

2]



Education Directorate Improvement Plan: Achievement, Attendance & Engagement

Focused Priority: Attainment — Raising attainment of young people through developing our continuum of support and curriculum

HGIOS4 Quality Indicators: 3.2,2.2,2.4,3.1

Expected Impact

Strategic Actions Planned

Responsibilities

Timescales

Measure of Success
(Triangulation of Evidence/Ql Methodology)

Targeted groups of young
people engage in a bespoke
curriculum to increase
motivation and maximise their
attainment and achievement

S1-4 Bespoke Curriculum/interventions

1. Delivering S1-4 bespoke curriculum/supported
interventions with staff and partners for identified

pupils

Decider Skills

S1-3 Literacy Groups

S1-3 Numeracy Groups

Outdoor Connections Programme
Nurture Programme

Breakfast Club

PSS Input “Create and Connect” Art and
Make Up course

Noaswh =

2.Termly updates home via key staff to ensure
progress across all interventions

Decider Skills

S1-3 Literacy Groups

S1-3 Numeracy Groups

Outdoor Connections Programme
Nurture Programme

Breakfast Club

PSS Input “Create and Connect” Art and
Make Up course

Nooar~wh=

3.Deliver S3-4 bespoke curriculum with staff and
partners to identified pupils to ensure they achieve
5+ qualifications (AAP).

Noohr~wbh=

NoOOAWN

EC/SS
EC/PB/SfL
EC/PB/SfL
EC/RM/CH
EC/EM
EC/EM
EC/PSS

. EC/SS

. EC/PB/SfL
. EC/PB/SfL
. EC/RM/CH

EC/EM

. EC/IEM
. EC/PSS

. GH/NW/KB/CTs

1.Data gathered and discussed
from wb 29/09 and then via AAP
meetings (see calendar)

2.Key updates will take place
across the below times:

Wb 29 September 25
Wb 27 October 25
Wb 15 December 25
Wb 9 February 26
Wb 16 March 26

3. Data gathered and discussed
related to impact from wb 29/09
and then via AAP meetings (see
calendar)

Daily review of Attendance Data by DHT Support
Weekly review of data by Guidance Team

Pupil Voice, staff voice and Parent voice related to
each intervention on dates: 22/10/25, 29/1/26 and
16/3/26

Termly review of attainment data e.g. SfL baseline and
exit data, Boxall Profiling, Decider Skills scale and
subject progress

Weekly review/analysis of behaviour referrals and
exclusion data

Monthly review of VPD/PPU/C and W data at SLT
Data Meetings

Logs from calls and responses

Pupil Voice, staff voice and Parent voice related to

each intervention on dates: 22/10/25, 29/1/26 and
16/3/26

Daily review of Attendance Data by DHT Support

Weekly review of Attendance data by Guidance Team
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Education Directorate Improvement Plan: Achievement, Attendance & Engagement

Focused Priority: Attainment — Raising attainment of young people through developing our continuum of support and curriculum

HGIOS4 Quality Indicators: 3.2,2.2,2.4,3.1

Expected Impact

Strategic Actions Planned

Responsibilities

Timescales

Measure of Success
(Triangulation of Evidence/Ql Methodology)

Targeted groups of young
people engage in a bespoke
curriculum to increase
motivation and maximise their
attainment and achievement
(continued)

S3-4 Bespoke Curriculum (AAP) Continued

4.Termly updates to families/home via key staff

S$1-S4 Community Interventions

5.Deliver S1-S4 curriculum from community
spaces to support identified pupils. These
packages will focus on Literacy, Numeracy,
English, Maths, Social Subjects, Employability,
Personal Development work experience and
volunteering opportunities

6.Monthly updates to families/home via key staff

7.Continuous review and evaluation of this
curriculum and interventions to evaluate
effectiveness and impact

4.GH/NW/KB/CTs

5. GH/INW/KB/CTs

6. GH/NW/KB/CTs

7. EC/IGH/NW/KB/CTs

4. Key updates will take place
across the below times:

Wb 29 September
Wb 27 October 25
Wb 15 December 25
Wb 9 February 26
Wb 16 March 26

5.Data gathered and discussed

related to impact from wb 29/09
and then via AAP meetings (see
calendar)

6.Key updates will take place
across the below times:

Wb 29 September
Wb 27 October 25
Wb 15 December 25
Wb 9 February 26
Wb 16 March 26

7.Data gathered and discussed

related to impact from wb 29/09
and then via AAP meetings (see
calendar)

Pupil Voice, staff voice and Parent voice - 22/10/25,
29/1/26, 16/3/26

Weekly review/analysis of behaviour referrals and
exclusion data

Pupil Voice, staff voice and Parent voice - 22/10/25,
29/1/26, 16/3/26

Weekly review/analysis of behaviour referrals and
exclusion data

Monthly review of VPD/PPU/C and W data at SLT Data
Meetings

Daily review of Attendance Data by DHT Support
Weekly review of data by Guidance Team

Pupil Voice, staff voice and Parent voice - 22/10/25,
29/1/26, 16/3/26

Weekly review/analysis of behaviour referrals and
exclusion data

Monthly review of VPD/PPU/C and W data at SLT Data
Meetings

Daily review of Attendance Data by DHT Support

Weekly review of data by Guidance Team
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Education Directorate Improvement Plan: Achievement

Focused Priority: Attainment — Raising attainment of young people through developing our continuum of support and curriculum

HGIOS4 Quality Indicators: 3.2,2.3

Expected Impact

Strategic Actions Planned

Responsibilities

Timescales

Measure of Success
(Triangulation of Evidence/Ql
Methodology)

Targeted groups of young
people in the SP are given
the opportunity to achieve
additional qualifications
through bundling across
a range of subjects in
order to maximise their
achievement & attainment

Providing SQA additionality for senior phase
pupils

1.
2.

N4 Media — additionality alongside N4 English
Music — L6 NPA Music Performance — dual
presentation, N5 and L6 NPA Music
Performance

PE — L6 NPA Excellence in Sport & L7
Referring — dual presentation

PE — L6 NPA Excellence in Sport (fall back for
Higher PE)

PE — N4 PE and L5 NPA Sport and Fitness
PE Core (targeted group)

Maths — N5 Apps & N5 Maths (targeted
group)

N4 Maths & L4 Personal Finance

L5 Personal Finance (in place of N5 Maths
withdrawal)

Business with IT L5/6

Social Subjects/English — L4-6 Scottish
Studies

Psychology — N5 and L5, H and L6

NPA Scientific Technologies with Higher
Chemistry

S4 PSE — Employability L4

S5 PSE — Mental Health and Wellbeing L5
S6 PSE — Leadership L6

RME — RVB for almost all S4 pupils
Consider and research more

Providing a range of progression pathways for
senior phase pupils

NS

Set up SLWG

Audit current progression pathways
Create proposed progression pathways
Share documentation with Staff, Pupils &
Parents

1. YB/MD
2. YB/SCW
3. YBI/EC
4. YBIEC

5. YBIEC
6. YB/EC

7. YB/PT

8. YB/PT

9. YB/PT
10. YB/LH
11. YB/KR/MD
12. YB/KR

13. YB/LM/KM

14. YB/Guidance
15. YB/Guidance
16. YB/Guidance
17. YB/KR/CN

18. YB
1. YB
2. YB/ELT
3. YB/ELT
4. YB

1. 1/9/25, TID meetings (See calendar)
2. 1/9/25, TID meetings (See calendar)

3. 1/9/25, TID meetings (See calendar)
4. 1/9/25, TID meetings (See calendar)

5. 1/9/25, TID meetings (See calendar)
6.  1/9/25, TID meetings (See calendar)
7. 1/9/25, TID meetings (See calendar)

8. 1/9/25, TID meetings (See calendar)
9.  16/2/26, TID meetings (See calendar)

10.  1/9/25, TID meetings (See calendar)
11. 1/9/25, TID meetings (See calendar)

12. 1/9/25, TID meetings (See calendar)
12. 1/9/25, TID meetings (See calendar)

13.  1/9/25, TID meetings (See calendar)
14.  1/9/25, TID meetings (See calendar)
15.  1/9/25, TID meetings (See calendar)
16.  1/9/25, TID meetings (See calendar)
17. October 2025 for introduction into
Curriculum Pathway for 26-27

12/9/25

ELT meeting (TBC)
October 2025
January 2026

hON=

TID meetings
SQA Entries

SQA Results
PT Survey
Pupil Survey

Pupil Focus Group

Staff, Pupil and Parent
feedback/surveys

Pupil Focus Group
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Education Directorate Improvement Plan: Achievement

Focused Priority: Attainment — Raising attainment of young people through developing our continuum of support and curriculum

HGIOS4 Quality Indicators: 3.2,2.3

Expected Impact

Strategic Actions Planned

Responsibilities

Timescales

Measure of Success
(Triangulation of Evidence/Ql
Methodology)

Young people in the BGE show
increasing levels of motivation and
engagement due to an improved
curriculum offering which focuses
on delivery of the four contexts of
learning

Developing curriculum offerings to develop
experiences and outcomes that could offer
accreditation:

Opportunities for personal achievement
1. Saltire Award

Volunteering Award

Leadership Award

Duke of Edinburgh

John Muir

Crest Award (year two)

@Ok wN

Interdisciplinary Learning
1.  Global Citizenship — Social Subjects &

Science
2. Social Subject — China
3. YPI

Ethos and life of the school as a community
1. P7 Transition STEM/Wellbeing/Numeracy
2. Sports Ambassadors

Curriculum areas and subjects

1. Lab Skills

2. Bundling for qualifications

3. Additionality/Dual Presentation

NH to coordinate

1. LA

2. LA

3. LA/KB
4. EC/MS
5. LM/KM
6. KS/LM/KM
1. KR/LM
2. KR

3. KR

1. LA

2. EC

1. LM/KM
2. PTs

3. PTs

Initial numbers on 30" September
2025 compared to final numbers and
levels achieved in June 2026 for

1. Saltire Award

2. Volunteering Award

3. Leadership Award

4. Duke of Edinburgh

5. John Muir

6. Crest Award

S1/2 from 20" August 2025
From 20" August 2025

S3 RMPS classes from August
2025

wn =

1. 27/28" May and 11/12"" June
2026

2. 19" September 2025 initial
numbers/levels and 30th May
2026 final achievement for the
session

1. Oct 2025 (for delivery in
May/June 2026 timetable)

2. See page?

3. See page 2

Review of PT Survey on current delivery and
future planning.

Number of pupils achieving:

e  Saltire Award
Volunteering Award
Leadership Award
Duke of Edinburgh
John Muir
Crest Award

Participation numbers for:
e YPI
e  Outcomes of YPI challenge

Comparison data of 2024/25 vs 2025/26
outcomes for accredited personal
achievement opportunities.

SQA Attainment review discussions and
action plan from scheduled meetings through
September 2025

Pupil Survey focusing on skills developed

Pupil attendance and roles/responsibilities
during the transition events.
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Education Directorate Improvement Plan: Achievement

Focused Priority: Attainment — Raising attainment of young people through developing our continuum of support and curriculum

HGIOS4 Quality Indicators: 3.2,2.3

Measure of Success

Expected Impact Strategic Actions Planned Responsibilities Timescales (Triangulation of Evidence/Ql
Methodology)
. To develop and embed our policies for
Young people a':e given moderation, verification and aspirational
the opportunity to | presentation.
achieve their full
potential through an | 1- Auditcurrent policies 1.YB 1. 19 September 2025 PT Survey
.- a) moderation
aSp'ratlor!al . b) verification SLWG Survey
presentation policy | c)aspirational presentation
which is supported by | 2. Create SLWG 2.YB 2. 12 September 2025 .
rigorous  moderation | 3 Look outwards 3. YB/SLWG 3. 26 September 2025 SQA Attainment Data
nd rification 4. Create draft policy 4. YB/SLWG 4. 17 October 2025
a veriticatio a) moderation
processes. b) verification
c) aspirational presentation
5. Share policies with PTs and all staff 5. YB/SLWG 5. November 2025
6. Review policies 6.YB 6. June 2026
Young people have A parent engagement programme will be
dditi I rt f created which will allow parents to support
additional suppo r9m their children at home.
parents/carers which PT Survey
allow them to achieve | 1. Discuss at ELT 1.YB 1. 27 August 2025
their full potential. 2. Collate returns 2.YB 2. 7 September 2025 .
P 3. Share draft with All Staff 3.YB 3. 12 September 2025 Pupil Survey
4. Share with Pupils and Parents 4.YB 4. 15 September 2025
5. Promotion of each event 5. YB/PTs 5. As per calendar of events Parent Surve
6. Evaluation of each event 6. YB/PTs 6. As per dates on calendar of events y

Session attendance data
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Education Directorate Improvement Plan: Achievement

Focused Priority: Learning, Teaching and Assessment: Improving the consistency and quality of learning, teaching and assessment

HGIOS4 Quality Indicators: Ql 2.3, 1.1, 1.3

Expected Impact

Strategic Actions Planned

Responsibilities

Timescales

Measure of Success
(Triangulation of Evidence/Ql
Methodology)

Introducing and
embedding our
Learning Standard will
support improved
consistency and
quality of L, T& A
across the school.
Furthermore, it will
support the
development of a
common language of
learning, enabling all
pupils to confidently
articulate how key
aspects of learning
and teaching support
their progress.

Embedding and evaluating our learning
standard and its impact on learning,
teaching and assessment

1. Launch new Learning Standard

2. Year group assemblies focusing on
developing the language of learning
through Learning Standard

3. Promotion of Learning Standard through
school website

4.  Promotion to parents/carers through PPG
and communication home

5. Staff CPD to review understanding

6. Update LV schedule to reflect this

7. ELT Discussions on how to support the LS
being embedded across the school

8. Introduce L, T & A discussions across the
year between the DHT L, T & A and all
PTCs. (Create a calendar for this)

9. Use pupil feedback to monitor
usage/progress and understanding

10. Evaluate the standard and reflect on
feedback from all stakeholders (assembly
and survey)

11. Update aims of LS with new V and V

12. Work with Graphic Designer to create
bespoke design

13. Share samples in draft form with SLT/ELT

1. LA
2. LA
3. LA
4. LA

5. LA/post holders

6. LA (OnceV and

V created)
7. LAJELT
8. LAJELT

9. LA/Post holders

10. LA/LTAG Post
holders

11. LA/Post holders

12. Pupils from LTAG

13. LA/Post holders

10.

1.

12.

13.

August INSET 19/08/25

August first week of term (once per

term, L, T & A assemblies)

September 2025

September letter
September 16" SIS (30 mins)

August 2025
11/09/25, 24/09/25

Nov, Jan and May

October, Jan and May

March

March (Dependant on progress)

April

May/June2026

Staff, Partner, Parent and Pupil focus groups
01/09/25, 10/11/25, 02/02/26 (Prior to SSE)

Staff, Partner, Parent and Pupil Surveys
01/09/25, 10/11/25, 02/02/26 (Prior to SSE)

Feedback from staff sessions
19/08/25, 16/09/2025

Learning Visit Data
(LV2s and LV3s)

Learning Visit Data
(LV2s and LV3s)

8|Page




Education Directorate Improvement Plan: Achievement

Focused Priority: Learning, Teaching and Assessment: Improving the consistency and quality of learning, teaching and assessment

HGIOS4 Quality Indicators: Ql 2.3, 1.1, 1.3

Expected Impact

Strategic Actions Planned

Responsibilities

Timescales

Measure of Success
(Triangulation of Evidence/Ql
Methodology)

Digital skills are
used to effectively
support young
people to engage in
active, collaborative
and independent
learning. This will
enhance pupil
engagement and
encourage pupils to
take greater
responsibility for
their own learning

wnN

10.

1.

12.

13.

Collegiate sessions, staff will engage in
professional learning on the use of iPads and
associated apps to enhance the quality of
learning, teaching and assessment
Upskilling new staff on iPad

Digital champions identified (1per
department/faculty area) Group established
Offer additional CPD and twilight sessions
through in school programme

Continue to highlight training from across the
local authority

Link with other local schools, to review
plans/policies

Apply for Digital Schools Award

Creation of a learners’ digital champion’s group
a) support with initial delivery

b) to create the learner expectations for
using/taking care of iPads (share during
assembly)

Establish an iPad help desk during break/lunch
- again run by learners to help learners change
settings, ask questions etc

Introduce online safety/digital citizenship - PSE
to focus on online safety

Offer sessions with parents on online safety
and supporting parents to engage with their
children on it

Setup targeted support for learners with ASN.

Introduce a Pupil digital portfolio — start with
WOW,

1. TL Team +\

volunteers

2. LARRW

3. Digital champions
identified RW

4. LA and post
holders

5. RW/Post

holders/TL team
6. RW/Post holders
7. KS

9.  KS/Pupil group

10. LA and post
holders/RW

11. LA and post
holders/RW

12. C Martin/LA/PB/TL

PTs

13.LA/Post
holders/PSE

1.16/09/25, 29/10/25, 20/11/25, 17/3/25

2. 19/08/25 Inset day (top up twilights)

3. September 2025

4. October 2025

5. RW ongoing basis, monthly

6. From October 2025
7. December 2025

8. Ongoing from iPad introduction

(03/10/25)
b) September

9. October/Nov 25

10. Oct/Nov/Dec

11. Parental sessions during twilight times
(Nov/Dec) or during parents’ evenings

12.28/10/25

13.March 26

Ongoing throughout the year, reviewed by
LA/Digital champions on termly basis to review
progress

Staff feedback after each session
16/09/25, 29/10/25, 20/11/25, 17/3/25

Staff, Partner, Parent and Pupil focus groups
01/09/25, 10/11/25, 02/02/26 (Prior to SSE)

Teachers enrolled and completing Apple
Teaching courses

Staff, Partner, Parent and Pupil Surveys
01/09/25, 10/11/25, 02/02/26 (Prior to SSE)

Feedback from staff sessions
19/08/25

Learning Visit Data
(LV2s and LV3s)

Attendance during twilight sessions and
feedback from attendees

Pupil surveys

Uptake for WOW
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Education Directorate Improvement Plan: Achievement

Focused Priority: Learning, Teaching and Assessment: Improving the consistency and quality of learning, teaching and assessment

HGIOS4 Quality Indicators: Ql 2.3, 1.1, 1.3

Expected Impact

Strategic Actions Planned

Responsibilities

Timescales

Measure of Success
(Triangulation of Evidence/Ql Methodology)

Professional learning
for staff (focused on
Embedding learning
standard, differentiation,
effective questioning,
pupil led learning) will
support improved
quality and consistency
of learning, teaching
and assessment for all
our young people

1a) Create an audit of current staff needs

1b) Design a whole school as well as a targeted
calendar of CPD to focus on key aspects in order
of greatest need

1c) Provide CPD on key focus points:
Embedding learning standard

Effective Questioning

Differentiation

Pupil led learning

2.Re-create the learning, teaching and assessment
newsletter once per term (Match the CPD sessions
on the key aspects of the LS)

3.Develop departmental strategies on how to use
iPad/digital tools effectively. Ensure these
discussions and the sharing of good practice is
embedded within faculty/departmental meetings on
a termly basis

4a) Updates to LV1 and 2 following new LS, and
shared on INSET day 1

4b) LV Calendar shared with all staff

4c) Learning Visits — SLT/PTC & Link PTC visits all
teachers 3 times per year (term 1, 2 & 4 — term 2
removed due to ELP and Inspection)

5.Creation of pupil learning, teaching &
assessment group to enhance pupil voice/review
learning environments

6 Introduce learning, teaching and assessment
discussion calendar between DHT and all PTCs.
To track progress of learning, teaching &
assessment at a dept level (linked to LV3)

7.To introduce Osiris Teacher Intervention
Programme

1a) LA/Post holders

1b) LA/LTAG/Post
holders

1c¢) LA/LTAG/Post
holders/Subgroups

2.ST/LTAG subgroups

3.LTAG/ELT/Post
holders

4a) LA/SLT

4b) LA
4c) LA/PTCs

5.LA/H Judge

6.LAJELT

7.LA/Osiris

1a) SIS 16/09/25

1b) September

1c) SIS 16/09/25 -
INSET Nov 14/11/25
SIS November 20/11/25

INSET FEB 11/02/2026
SIS March 17/03/26

2. One per term Terms 1,2 and 4, DM
minutes

3.0ngoing during dept faculty DMs

4a) 7/8/25/18/8/25

4b) 05/09/25
4c) One per term

5.End of October 25

6. Sept share plans
Meetings Nov/Jan/May

7.October/TBC

Staff surveys/Forms/ELT returns
(following the sessions)

LV Feedback

Pupil Focus groups
(Termly)

Pupil LTAG visits
01/09/25, 10/11/25, 02/02/26 (Prior to SSE)

Faculty meeting minutes

Pupil Feedback

Staff evaluations
LV Feedback
Pupil Survey Data
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Education Directorate Improvement Plan: Achievement

Focused Priority: Learning, Teaching and Assessment: Improving the consistency and quality of learning, teaching and assessment

HGIOS4 Quality Indicators: Ql 2.3,1.1, 1.3

Expected Impact

Strategic Actions Planned

Responsibilities

Timescales

Measure of Success
(Triangulation of Evidence/Ql
Methodology)

Valid and reliable
assessment and
moderation approaches
ensure our young
people have a clear
understanding of the
progress they are
making and the next
steps they require to

take to ensure progress.

Embedding pupil voice
within our self-
evaluation processes
improves pupils'
engagement and
ownership of learning

1. Create a calendar of assessment and
moderation for SP for the whole school

2. Develop Moderation Protocols through the
creation of subject-specific moderation schedules
(through DIP)

3. Define principles of effective assessment.
(Review National standards/SQA docs)

4a) Draft a Whole-School Assessment Policy

4b) Use exemplars and shared success criteria to
guide judgments. (Use SQA doc)

5. Build staff capacity by providing CPD on
formative and summative assessment.

1a) Establish and publish the whole school
programme for pupil voice for session 25/26
1b) Review delivery model for surveys (Use of iPad
for delivery and subject model area)
2.Establish a pupil group to support with digital
strategy

3.Establish a pupil learning, teaching and
assessment group

4 Establish SCQF Ambassadors

5. Interview new PLT

6. Review background and foundations to RRR

1.LA/Post holders

2.LA/ELT

3.LA/LTAG/Post holders

4. LA/LTAG/Post
holders

5. LA/ILTAG/Post
holders

1a) LAILTAG/SLT/ELT
1b) LA
2.LA

3.LAILTAG

4. LA/HM
5.LA + PTG
6.SLWG

1. September/October

2. Use of faculty meetings/DIP

3. October 25

4. December 25

5. LTA SIS date TBC

1a) By Sept 8™ 2025 (through SLT/ELT)
1b) September 25
2.05/09/25

3. End of October
4. October

5. March 2026
6.June 2026

Staff feedback after each session
16/09/25, 29/10/25, 20/11/25, 17/3/25

Staff, Partner, Parent and Pupil focus groups

01/09/25, 10/11/25, 02/02/26 (Prior to SSE)
Staff, Partner, Parent and Pupil Surveys
01/09/25, 10/11/25, 02/02/26 (Prior to SSE)

Feedback from staff sessions
19/08/25

Learning Visit Data
(LV2s and LV3s)

Pupil LTAG visits
01/09/25, 10/11/25, 02/02/26 (Prior to SSE)

Staff, Partner, Parent and Pupil Surveys
01/09/25, 10/11/25, 02/02/26 (Prior to SSE)

Minutes of the meetings
(Half termly)

Pupil surveys
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Education Directorate Improvement Plan: Equality & Equity, Health & Wellbeing, Attendance & Engagement

Focused Priority: Wellbeing — Promoting positive relationships and behaviour across our school community

HGIOS4 Quality Indicators: 3.1, 2.1

Measure of Success

Expected Impact Strategic Actions Planned Responsibilities Timescales (Triangulation of Evidence/Ql
Methodology)
. Refreshing our Vision and Values
\cl):lrljersefr?(;srgg?edVITrI]?:u 8; 1. Look outwards (both within and out with Fife) 1. GB/YB 1.31/8/25 Pupil, Parent & Staff survey
v engagemegt) 2. Staff VV Session 2. GB 2.3/9/25
3. Partner, Parent and Pupil Surveys 3. GB/YB 3. 7/9/25 _ H
ensure we develop and |4 Collate data for Vision and Values 4. GB 4. 21/9/25 Focus Groups - staff and pupils
promote an aspirational (5. Share draft data with all stakeholders 5. GB 5. 28/9/25 .
vision for our young (6. Communicate outcome of survey with 6. GB 6. 5/10/25 Assembly PowerPoints
people and school stakeholders and engage with pupils, staff and . .
community. PPG re the survey Learning Visits
7. Work with Graphic Designer to create bespoke 7. GB 7.26/10/25
design School Letters
8. Share samples in draft form 8. GB 8. 14/11/25
9.  Launch new Vision and Values 9. GB/DHTs 9. 5/01/26
Promoting our Vision and Values
1. Vision and Values are embedded in every 1. DHTs 1. 5/01/26
Assembly
2. All staff embed V & V language into classroom 2.  SLT/ELT/AIll staff 2. 5/01/26
L&T
3. V&V language embedded into restorative 3. SLT/ELT/PST/AIll Staff |3. 5/01/26
conversations 4. EC
4. Ensure V&V are integral in achievements and 4. 5/01/26
positive relationships policies 5. GB
5. Add V&V to all school letters 6. GB/SLT 5. 5/01/26
6. Consideration of signage (including digital) at IHS 6. 22/6/26

& CHS
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Education Directorate Improvement Plan: Equality & Equity, Health & Wellbeing, Attendance & Engagement

Focused Priority: Wellbeing — Promoting Positive Relationships and Behaviour Across the School

HGIOS4 Quality Indicators: 3.1,2.1

Expected Impact Strategic Actions Planned

Responsibilities

Timescales

Measure of Success
(Triangulation of Evidence/Ql
Methodology)

Refreshing the Promoting Positive
Relationships Policy in partnership with all
stakeholders

Most young people feel that
they are valued, supported and
safe within school.

1. Review of current policy strengths/areas of
improvement by sharing policy with all
stakeholders for feedback on strengths and areas
of development

2. EC/Working Group to create new policy based
on stakeholder feedback and analysis of “looking
outwards” to other policies

3. EC/Working Group to launch new policy with
staff, pupils and parents

4. Review new policy implemented and finalise
with staff, pupils and parents

1.EC/MMc/DM/SB/CM/D
P/LR/AM/AMcL

2.EC/MMc/DM/SB/CM/D
P/LR/AM/AMcL

3.EC/MMc/DM/SB/CM/D

P/LR/AM/AMcL

4.EC/MMc/DM/SB/CM/D
P/LR/AM/AMcL

1.Staff Voice Group (29/9/25)
1.Pupil Voice Group (29/9/25)
1.Parent Voice Group (29/9/25)

2.Draft to be completed wb 03/11/25

3.Policy to be launched at ELT on 26/11/25
before rolling out to all staff and pupils wb
1/12/25

4. Ongoing Surveys
(29/9/25, 12/1/26 & 16/3/26)
Ongoing Pupil focus groups
(29/9/25, 12/1/26 & 16/3/26)
Ongoing Parent surveys
(29/9/25, 17/1/26 & 16/3/26)
Ongoing Staff surveys
(29/9/25, 17/1/26 & 16/3/26)

Ongoing Pupil Surveys
(29/9/25, 12/1/26 & 16/3/26)
Ongoing Pupil focus groups
(29/9/25, 12/1/26 & 16/3/26)
Ongoing Parent surveys
(29/9/25, 17/1/26 & 16/3/26)
Ongoing Staff surveys
(29/9/25, 17/1/26 & 16/3/26)

As above

As above

Weekly review/analysis of behaviour referrals

and exclusion data

Monthly review of VPD/PPU/C and W data at

SLT Data Meetings

Daily review of Attendance Data by DHT
Support

Weekly review of data by Guidance Team
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Education Directorate Improvement Plan: Equality & Equity, Health & Wellbeing, Attendance & Engagement

Focused Priority: Wellbeing — Implement and review our recognising & celebrating achievement policy

HGIOS4 Quality Indicators: 3.1,2.1

Expected Impact

Strategic Actions Planned

Responsibilities

Timescales

Measure of Success
(Triangulation of Evidence/Ql
Methodology)

Our processes and procedures
promote equity of success and
achievement for all young
people, allowing their personal
achievements to be celebrated
in different ways within the
school community.

Create a Recognising and Celebrating
Achievement Policy

1.Launch new Recognising and Celebrating
Achievements Policy (based on surveys across all
stakeholders in session 24-25 and ELT workshop
in June 2025)

2.Review new process and procedures
implemented via data and outcomes from parents,
pupils and staff surveys. Furthermore, review new
processes via ELT and via activities from
Faculties during their Improvement Planning time

3. Review new policy implemented and finalise
with staff pupils and parents

1.EC/MMc/DM/SB/CM/D
P/LR/AM/AMcL

2.EC/MMc/DM/SB/CM/D
P/LR/AM/AMcL

3.EC/MMc/DM/SB/CM/D
P/LR/AM/AMcL

1. WB 18/08/25 during Inset Day

2. WB 12/01/26

3. WB 16/02/26

Pupil Surveys
12/1/26 & 16/3/26)
Parent surveys
121/26 & 16/3/26)
Staff surveys
(12/1/26 & 16/3/26)

From August 2025, daily review of Attendance
Data by DHT Support

From August 2025, weekly review of
Attendance data by Guidance Team

From August 2025, weekly review/analysis of
behaviour referrals and exclusion data
From August 2025, daily review of Attendance

Data by DHT Support

From August 2025, weekly review of
Attendance data by Guidance Team

From August 2025, weekly review/analysis of
behaviour referrals and exclusion data
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Education Directorate Improvement Plan: Equality & Equity, Health & Wellbeing, Attendance & Engagement

Focused Priority: Wellbeing — Continuing to develop our approaches to planning to best meet needs of pupils & QA of Child’s plans, HCP, Safety plans, support notes,
proactive management plans

HGIOS4 Quality Indicators: 3.1,2.1

Expected Impact

Strategic Actions Planned

Responsibilities

Timescales

Measure of Success
(Triangulation of Evidence/Ql
Methodology)

De-escalation strategies/
approaches support the
wellbeing of staff and pupils.
Young people feel supported
and nurtured to make positive
choices.

Embedding de-escalation strategies to support
young people engage in learning and take
responsibility via planned interventions from
Educational Psychology

1. Delivery of initial de-escalation session by
Educational Psychology staff in August 2025
focusing on strategies and practice in the
classroom and scenario work to develop skills and
confidence in this area

2 School Improvement Session in October 2025 to
explore what an escalated situation is and looks
like for staff (with bespoke data to IHS from
August staff feedback). A further focus on
evaluating own practice and skills and committing
to a personalised plan of developing/improving de-
escalation skills/ strategies

3. Follow up sessions on November and February
Inset Days to evaluate individual progress and
map whole school IHS progress thus far (this will
be based on ongoing staff feedback from
December 2024). Staff to commit to further
skills/strategies to develop and implement using
personalised learning plan

4. De-escalation pack is used to support staff
reflection and evaluation within incidents as a
standing item in Faculty Improvement Planning
time

1. EC/EP Service/PPG WG

2. EC/EP Service/PPG WG

3. EC/EP Service/PPG WG

4. EC/EP Service/PPG WG

1. Inset Day 2, 17 August 2025

2. De-escalation SIS October 1%,
2025

3. November Inset. 14 November
and February Inset, 11 February

4. Ongoing on a Monthly basis as
part of Department Improvement
Planning

Staff feedback from August Inset Session

Staff feedback from October SIS

Daily review of Attendance Data by DHT Support
and weekly review of Attendance data by
Guidance Team

Monthly review/analysis of behaviour referrals
and exclusion data

Staff feedback from November and February
Inset Sessions

Daily review of Attendance Data by DHT Support
and weekly review of Attendance data by
Guidance Team

Monthly review/analysis of behaviour referrals
and exclusion data
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Education Directorate Improvement Plan: Equality & Equity, Health & Wellbeing, Attendance & Engagement

plans

Focused Priority: Wellbeing — Continuing to develop our approaches to planning & QA of Child’s plans, HCP, Safety plans, support notes, proactive management

HGIOS4 Quality Indicators: 3.1,2.1

Expected Impact

Strategic Actions Planned

Responsibilities

Timescales

Measure of Success
(Triangulation of
Evidence/Ql
Methodology)

Young people (and their
families) feel included,
supported, respected and
nurtured through improved
planning approaches

Wellbeing framework that signposts supports
at a universal, additional and intensive level

1.

Anti-bullying policy to be reviewed. Review of
current policy strengths/areas of
improvement by sharing policy with key
stakeholders for feedback on strengths and
areas of development

Attendance policy to be reviewed (with a focus
on parent/carer engagement) and shared with
all stakeholders to evaluate current strengths
and areas of development needed

Review, update and implement Medical Policy,
ensuring it is shared with all stakeholders.
Policy needed for both Parents/Carers and
“inward facing” policy for staff

Embed statutory duties and procedures
around:

c) Attendance, late coming and period by
period attendance

c) HCPs

c) Child Protection Processes

1.EC/Guidance Team/PLT

2. EC/Guidance Team

3. EC/RS/Guidance Team

4. EC/Guidance Team/Admin
Team/ All staff

Wb 20/10/25

wb 20/10/25

Wb 20/10/25

Ongoing via 3.1 QA Calendar

Daily review of Attendance
Data by DHT Support

Weekly review of Attendance
data by Guidance Team

Monthly review of Attendance
data at SLT Data Meetings

Bullying and Equality data
PSE Wellbeing survey data

Data from QA calendar

16 |Page




Education Directorate Improvement Plan: Equality & Equity, Health & Wellbeing, Attendance & Engagement

plans

Focused Priority: Wellbeing — Continuing to develop our approaches to planning & QA of Child’s plans, HCP, Safety plans, support notes, proactive management

HGIOS4 Quality Indicators: 3.1,2.1

Expected Impact

Strategic Actions Planned

Responsibilities

Timescales

Measure of Success
(Triangulation of Evidence/Ql
Methodology)

Young people (and their
families) feel included,
supported, respected and
nurtured through improved
planning approaches

Ensure planning and procedures are in place
to support all young people achieve success.

1. Parent/Carer/Pupil engagement for all
planning documents

2. Clear review dates are set

Timeline and Quality Assurance processes are
in place for the be below areas — these are
clearly monitored and tracked via a 3.1 Quality
Assurance calendar.

Child’s plans

HCPs

Safety Plans

Summary Support Notes

PO~

1. EC/Guidance Team
SfLTeam

2. EC/Guidance Team
SfLTeam

1. EC/Guidance Team/SfL
Team/Educational
Psychology Team

2. EC/Guidance Team/SfL
Team

3. EC/Guidance Team/SfL
Team

4. EC/Guidance Team/SfL
Team

Ongoing from 08/09/25 and checked,

monitored and tracked (see 3.1 QA calendar)

Ongoing from 08/09/25 and checked,

monitored and tracked (see 3.1 QA calendar)

Ongoing from 09/09/25and checked,

monitored and tracked (see 3.1 QA calendar)

Minutes of meetings/feedback from
Parents and Pupils

Wellbeing Data
Child’s Plans Reviews
PAMPS

Summary of Support Notes

Ongoing use of 3.1 QA calendar to
rigorously quality assure and monitor
and track 3.1 documents

One to one meeting with PST to
discuss and QA documents

Child’s Plan/HCP/PAMP/SoS QA via
PDH, 3.1 QA Calendar, DMs and one
to one meeting
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Inverkeithing High School
PEF Plan 2025-26

Inverkeithing High School

OUR VISION
Our School’'s Vision is based on

therefore to achieve our full
potential.

Ready, Respectful, Responsible
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Pupil Equity Fund allocation for session 2025/26 £116,375.00

School Context

Our Vision and Values were refreshed in 2020. Our refreshed Vision and Values (Ready, Respectful, Responsible) were launched in 2021 with staff and pupils.
Our school vision is based on our motto — “Grow By Choice”. Our Vision statement is “As a school community we all strive to take ownership and responsibility
for our own learning and development and therefore to achieve our full potential”.

Throughout 2023-24 our improvement priorities were as follows:

o To work with all stakeholders to systematically evaluate and improve the quality of learning and teaching at IHS

e To work with all stakeholders to systematically monitor, track, evaluate and improve the progress of all learners at IHS

¢ Improving Engagement and Attendance — Young people to feel safer and more included in school, to improve their engagement in learning and reach
their potential

Inverkeithing High School continues to adapt to the challenges of a changing catchment and the impact of the Covid-19 pandemic on our young people and
community.

Cost of the School Day

Our cost of the school day statement is available on our website and via the link below:

https://www.inverkeithinghs.org.uk/Cost-of-the-School-Day/

Stakeholder engagement

We have engaged with pupils, parents/carers, partners and staff about our overall areas for improvement. We have done this through a variety of surveys. We
have also used data to identify key areas for improvement. Our PEF spend supports the areas identified by stakeholders and supports our overall improvement
priorities in a targeted way towards young people impacted by poverty and social deprivation. These targeted approaches are additionality to what we are
delivering within Inverkeithing High School.
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Attainment Fund Rationale: Improving Attainment

Amount of Fund £42,140

What is the rationale behind your identified actions:
Our curriculum supports our most disengaged young people and ensures that they are supported to achieve and attain.

Expected Impact

Interventions Planned

Measure of Success

Impact on learners
(Ongoing evaluation Dec/June)

Young people’s needs are met
through delivering an
appropriate curriculum that
motivates and engages them
alongside developing skills for
learning, life and work.

Further develop our approaches to personalised support and
the removal of barriers to learning (including through the work
of the Achievement & Ambition Pathway)

Interventions will include:

e Development of our Achievement & Ambition pathway
across S1-4

e Increase outreach work for young people struggling to
engage in school

e Increase outreach work for young people struggling to
attend school

Pupil focus group
Attainment data

Destination data
Attendance & Exclusion data
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Attainment Fund Rationale: Improving Learning, Teaching & Assessment Amount of Fund £29,375.99

What is the rationale behind your identified actions:
Improving leadership opportunities and developing Learning, Teaching & Assessment will improve experiences for all young people. Specifically focusing on developing learning, teaching
and assessment will support our most disadvantaged pupils through creating more engaging, motivating and active learning experiences.

Impact on learners

Expected Impact Interventions Planned Measure of Success ! X
(Ongoing evaluation Dec/June)

To improve the quality and This priority will be taken forward through two key approaches: | Staff evaluations
consistency of learning, 1) Osiris Teacher Intervention programme Learning visit observations
teaching, and assessment across 2) L, T & A School improvement Post x 2 Pupil focus Groups
all stages, ensuring high Pupil survey data
expectations, effective L, T & A Improvement Posts
pedagogy, and equitable The post holders will work closely with the DHT and L, T& A
outcomes for all learners. working group to support delivery of professional learning,

INSET/School Improvement Sessions, Transforming Learning and
the embedding of our IHS learning standard.
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Attainment Fund Rationale: Improving Wellbeing Amount of Fund £51,289.98

What is the rationale behind your identified actions:
Improving leadership opportunities and developing Learning, Teaching & Assessment will improve experiences for all young people. Specifically focusing on developing learning, teaching
and assessment will support our most disadvantaged pupils through creating more engaging, motivating and active learning experiences.

Impact on learners

Expected Impact Interventions Planned Measure of Success ! X
(Ongoing evaluation Dec/June)

Young people’s wellbeing is fully | Guidance Team additionality

supported to improve outcomes. | Two additional Guidance teachers are put into post (Temp) to Pupil Survey
They are supported to cope with | ensure greater support for all families and young people during
societal pressures, childhood | session 2025/26. Pupil Focus groups
trauma and resilience.
1x Mainstream (targeted) Parent feedback
1x SfL (targeted)
Staff Survey/feedback

Pupil Support officer (Temporary)
One additional Pupil Support officer supports young people who | Key data around attendance
are dysregulated or struggling to cope with mainstream learning | & child’s planning

environments.
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