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Rationale for Change – Self Evaluation/Involvement of all Stakeholders 
In deciding on our School Improvement Priorities for Session 2024-25 we engaged with pupils, parents/carers, staff and partners. The headings listed were decided 
from considering our current priorities) and our self-evaluation activities. The feedback we received is detailed below: 
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In deciding on our School Improvement Priorities for Session 2024-25 we engaged with pupils, parents/carers, staff and partners. The Improvement 
Priorities were decided after considering our current priorities, our self-evaluation evidence (people’s views, direct observation and quantitative 
data), our recent Extended Learning Partnership report and taking into account Fife Council Education Service priorities: 
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Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement 

Focused Priority:  Wellbeing – Promoting positive relationship and behaviour across our school community  

HGIOS4 Quality Indicators: QI 3.1, 3.2, 2.1, 2.4, 1.1, 1.3 

Expected Impact Strategic Actions Planned Responsibilities Timescales 

Measure of Success 
(Triangulation of 

Evidence/including 
timescale) 

 
Most young people will feel 
that they are valued, 
supported and safe within 
school.  
 
Baseline 
Pupilwise Q1, 2, 3, 25, 29 
School survey Q3, 4, 7, 8, 14 
 
 
 
 
 
 
 
 
Our processes and 
procedures promote equity 
of success and achievement 
for all young people, 
allowing their personal 
achievements to be 
celebrated in different ways 
within the school 
community. 
 
Baseline  
Pupilwise Q22 
School Survey Q13 
Parentwise Q21  
 
 
 
 
 
 

 
Refreshing the Promoting Positive Relationships Policy in 
partnership with all stakeholders 
1. Look outwards (within Fife and outwith Fife) 
2. Pupil focus group (range of S1-6 pupils) 

a. Review of current policy strengths and areas of 
improvement  

b. Evaluate new policy implemented 
c. Review new policy implemented and finalise for 2025-26 

3. Survey parents, pupils and staff  
a. Review of current policy strengths and areas of 

improvement  
b. Evaluate new policy implemented 
c. Review new policy implemented and finalise for 2025-26 

4. Implement new policy with Staff, Pupils and Parents  
 
 

Create a Recognising and Celebrating Achievement Policy  
1. Review current processes and procedures on how depts 

celebrate success across all curricular areas  
2. Pupil focus group (range of S1-6 pupils) 

a. Review of current processes/procedures to recognise and 
celebrate success.  Discuss further approaches and 
timelines (including at source) 

b. Evaluate new process and procedure implemented 
c. Review new process and procedures implemented and 

finalise for 2025-26 
3. Survey parents, pupils and staff 

a. Review of current processes/procedures to recognise and 
celebrate success.  Discuss further approaches and 
timelines (including at source) 

b. Evaluate new process and procedures implemented 
c. Review new process and procedures implemented and 

finalise for 2025-26 
4. Implement new processes and procedures to celebrate success 

and achievement with Staff, Pupils and Parents  
 

 
 
 
1. EC/WG 
2. EC/WG 
 
 
 
 
3. EC /WG 
 
 
 
 
4. EC/WG 
 
 
 
1. EC/PTCs/WG 

 
2. EC/WG 
 
 
 
 
 
 
3. EC/WG 
 
 
 
 
 
 
4. EC/WG 
 
 

 
 
 
1. WB 30/09/24 
 
2a. WB 25/10/24 
 
2b. WB 25/4/25 
2c. WB 20/6/25 
 
3a. WB 25/10/24 
 
3b. WB 25/4/25 
3c. WB 20/6/25 
4. 15/11/24 
 
 
 
1.  WB 25/10/24 
 
 
2a. WB 25/10/24 
 
 
2b. WB 25/4/25 
2c. WB 20/6/25 
 
 
3a. WB 25/10/24 
 
 
3b. WB 25/4/25 
3c. WB 20/6/25 
 
4. WB 15/11/24 
 
 

 
 
 
Info from looking outwards 
(25/10/24) 
 
Pupil focus groups 
(30/10/24, 17/1/25 & 21/3/25) 
 
Parent surveys 
(30/10/24, 17/1/25 & 21/3/25) 
 
Pupil surveys 
(21/10/24, 17/1/25 & 21/3/25) 
 
Staff surveys  
(30/10/24 & 2/5/25) 

 
 
 
 
Department 
survey/evaluations (30/8/24) 
 
Pupil focus groups 
(21/10/24 & 21/4/25) 
 
Parent surveys 
(21/10/24 & 2/5/25) 
 
Pupil surveys 
(21/10/24 & 25/4/25) 
 
Staff surveys  
(30/8/24 & 2/5/25) 
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Embedding wellbeing across 
our school leads to most 
young people feeling 
nurtured, included and 
responsible. This leads to 
them being able to achieve 
success and progress in 

their learning.  
 
Baseline  
Pupilwise Q1, 2, 13, 14 
Partner delivery data 
 
 
 
 
 
 
 
 
De-escalation strategies/ 
approaches support the 
wellbeing of staff and pupils. 
Young people feel supported 
and nurtured to make 
positive choices. 
 

Baseline  
*baseline data re referrals/duty 
calls and pupil questionnaire 
baseline Q7,8,9,19 

 
 
Pupil Leadership Team and 
House captains work 
together to host and promote 
a range of school events and 
competitions targeting BGE 
that supports pupils’ sense 
of belonging, feeling safe in 
school and continues to 
promote a positive ethos. 
 
Baseline 
pupil questionnaire baseline Q1, 2, 
13,14 
 
 

 
Implementation of Nurturing Approaches across the school 

community. 
Universal, Targeted and Intensive Framework 
1. Create wellbeing framework, promote and evaluate  

a) Look outwards 
b) Link with Partners 
c) Pupil Voice 
d) Promote with all stakeholders 
e) Evaluate  

S3-4 Bespoke Curriculum  
2. Review and evaluate current Outreach Programme 
3. Engage with partners to create a bespoke programme 
4. Pupil Voice  
5. Identified S3-4 pupils attend a bespoke curriculum to achieve 5+ 

qualifications  
S1-2 Bespoke Curriculum  
6. Plan for S1-2 bespoke curriculum with partners 
 

 
Embedding de-escalation strategies to support young people 
engage in learning and take responsibility  
1. Delivery of initial de-escalation session by staff 
2. School Improvement Session 11/12/24 
3. Follow up INSET session (either Feb INSET) linking to staff self-

evaluations and supported by EPs 
4. De-escalation pack is used to support staff reflection and 

evaluation within incidents 
5. Identify staff to attend Local Authority Trauma Informed/De-

escalation training then cascade data within school  
 
 
 
Developing opportunities and experiences for all young people 
to be involved in promoting and being included in a positive 
school ethos 
1. PLT link with HCs to create event plan for session 2024-25 
2. PLT/DHT link with PTCs to create extra-curricular activities for 

session 2024-25 
3. Afterschool/lunchtime interhouse competitions provide 

opportunities to develop a “House ethos” across year groups 
4. Senior pupil opportunities to provide peer support in classes 
5. Re-introduction of Saltire Award for S6 pupils (Private Study) 
6. Introduction of Work Placement for S6 pupils (Private Study)  

 
 
 
 

 
 
 
 
1. EC/PST 
 
 
 
 
 
 
2. GB/EC/YB 
3. EC/YB 
4. EC/PST 
5. EC/PST/KB 
 
 
6. GB/EC/PST 
 
 
 
 
1. EC 
2. EC 
3. EC 

 
4. EC  

 
5. EC 
 
 
 
 
 
 
1. LA/PST  
2. LA 

 
3. LA/PST  

 
4. LA 
5. LA 
6. LA/RH 
 
 
 
 
 

 
 
 
 
1.  
a) WB 6/1/25 
b) WB 25/9/24 
c) WB 18/11/24 
d) 17/2/25 
e) 17/5/25 
 
2. 2/9/24 onwards 
3. 25/9/24 
4. 4/11/24, 13/1/25, 21/4/25 
5. 25/9/24 
 
 
6. 25/9/24 
 
 
 
 
1. 11/12/24 
2. 11/12/24 
3. 12/2/25 
 
4. 11/12/24 onwards 
 
5. 19/8/24 
 
 
 
 
 
 
1. 13/9/24 
2. 4/10/24 
 
3. 13/9/24 
 
4. 4/10/24 
5. 13/9/24 
6. 4/10/24 
 
 
 
 
 

 
 
 
 
 
Partner delivery data  
12/5/25  
 
Pupil Voice 

4/11/24, 13/1/25, 21/4/25 

 
Attainment & Attendance 
tracker 

 
 
 
 
 
 
 
 
 
Staff Survey  

 
Duty Data 
 
Pupil Voice  
 
 
 
 
 
 
 
 
PLT and HC Survey 
(3x across the year) 
 
Pupil Survey  
(3x across the year) 
 
Learning Visits – SLP 
 
Saltire Awards and Work 
Placement stats 
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We refocus on Our Vision & 
Values with all pupils, & staff 
so they are reminded of their 
responsibilities.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pupil Support staff 
demonstrate confidence 
throughout planning 
processes with all pupils and 
their families to ensure they 
feel included, supported, 
respected and nurtured. 

 
 

Promoting our Vision and Values   
1. Survey pupils and staff 
2. Vision and Values are embedded in every Assembly (assembly 

calendar to be created)  
3. All staff embed V & V language into classroom L&T 
4. V & V language embedded into restorative conversations  
5. Ensure V&V are integral in achievements and positive 

relationships policies 
6. Add V&V to all school letters 
 
Refreshing our Vision and Values 
1. Look outwards (both within and outwith Fife)  
2. Staff, Partner, Parent and Pupil Surveys  
3. Communicate outcome of survey with stakeholders and engage 

with pupils, staff and PPG re the survey 
4. Work with Graphic Designer to create bespoke design 
5. Share samples in draft form 
6. Launch new Vision and Values  

 
 
Wellbeing framework that signposts supports at a universal, 
additional and intensive level 
1. Anti-bullying policy to be reviewed and shared with all 

stakeholders 
2. Attendance policy to be reviewed (with a focus on follow up, 

restorative approaches and parent engagement) and shared 
with all stakeholders 

3. Review, update and implement Medical Policy, ensuring it is 
shared with all stakeholders 

4. Embed statutory duties and procedures around: 
a) Attendance, late coming and period by period attendance 
b) HCPs 
c) Child Protection 

 
Ensure planning and procedures are in place to support all 
young people achieve success.   
1. Parent/Carer/Pupil engagement for ALL planning documents 
2. Clear review dates are set 
Timeline and Quality Assurance processes are in place for: 
1. Child’s plans 
2. HCPs 
3. Safety Plans 
4. Summary Support Notes  
5. Proactive Management Plans 

 
1. GB/YB 
2. DHTs 

  
3. SLT 
4. SLT/ELT/PST   
5. EC/LA 

  
6. GB 
 
 
1. GB/YB 
2. GB/YB 
3. GB/YB 
4. GB/YB 
5. GB/YB  
6. GB/YB 

  
 
 
1. EC/PST 

 
2. EC/PST 

 
  

3. EC/PST  
 

4. EC/PST 
 
 
 
 
 
 
 
1. EC/PST 
2. EC/PST 
  
1. EC/PST  
2. EC/PST 
3. EC/PST 
4. EC/PST 
5. EC/PST 

 
1. 15/11/24 
2. 20/8/24 
 
3. 15/11/24 
4. 30/8/24  
5. 30/8/24 
 
6. 15/11/24 
 
 
1. 21/10/24 
2. 12/2/25 
3. 24/4/25 
4. 6/5/25 
5. 3/6/25 
6. 20/8/25 
 
 
 
1. 1/11/24 
 
2. 1/11/24 
 
 
3. 1/11/24 
 
4. 1/11/24 
 
 
 
 
 
 
 
1. 1/11/24 
2. 1/11/24 
 
1. QA week beg. 21/10/24, 

6/1/25, 21/4/25, 30/5/25 
2. 6/9/24 & 23/5/25 

3. 6/9/24, 22/11/24, 28/3/25, 

9/6/25 
4. 6/9/24, 22/11/24, 28/3/25, 
9/6/25 
5. 6/9/24, 22/11/24, 28/3/25, 
9/6/25 

 
Pupil & Staff survey 
 
Focus Groups 
21/10/24,  
 
Pupil Voice 
(TBC) 
 
Assembly Powerpoints 
 
 
 
 
 
 
 
 
 
 
PST Survey 
(TBC) 
 
PST Planning Meeting – 
feedback from 
parents/pupils 
 
 
Pupil and Parent 
Feedback 
 
Attendance Documents 
(feedback from Parents 
and Pupils)  
 
Wellbeing Data  
 
Child’s Plans Reviews 
 
PAMPS 
 
Summary of Support 
Notes 
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Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement 

Focused Priority: Achievement – Improving the consistency and quality of learning, teaching and assessment  

HGIOS4 Quality Indicators: QI 2.3, 1.1, 1.3 

Expected Impact Strategic Actions Planned Responsibilities Timescales 
Measure of Success 

(Triangulation of 
Evidence/including timescale) 

 
We refresh our Learning 
Standard with all pupils & 
staff so they are reminded of 
their responsibilities. 
Through this almost all 
pupils show enhanced 
language of learning and are 
able to articulate how key 
areas of L & T support their 
learning. 
 
Baseline  
Evidence from ELP 

 
Almost all pupils experience 
a range of learning and 
teaching approaches that 
support increased levels of 
engagement and motivation  
 
Baseline  
Evidence from ELP 

 
 
 
 
 

 
 
 
 
 
 

 
Developing and embedding our learning standard 
1) Look outwards (both within and out with Fife)  
2) Staff and Pupil Focus Groups 
3) Staff, Parent and Pupil Surveys 
4) Work with Graphic Designer to create bespoke design 
5) Share samples in draft form with SLT 
6) Launch new Learning Standard  
7) Year group assemblies focusing on developing the language of 

learning through Learning Standard  
8) Promotion of Learning Standard through school website, year 

group meetings/presentations, SWAY and social media 
9) L, T & A staff communication – key focus points  
 
 
A refreshed Learning Visit process is established to provide 
robust self-evaluation evidence around the quality of L, T & A. 
The process will be developed to include the following key 
elements: 
1. Learning visit calendar shared with all staff 
2. Learning Visits – SLT/PTC & Link PTC visits all teachers 3 times 

per year (term 1, 2 & 4 – term 2  
3. Pupil Voice (Whole School) – End of term 1, 2 & 3 
4. Pupil Voice (Department) – PTC/Link PTC – Nov & beginning of 

May 
5. Pupil Surveys – Term 1,2, & 4 
6. Learning Environments – Pupil led  
 
Professional Learning Programme  
1. Using self-evaluation documents, evaluate and identify key L, T 

& A areas of improvement  
2. Arrange LTWG calendar – meetings, focus points and PL 

opportunities (internal and external)  
3. Delivery of L, T & A PL sessions incorporating inputs from DHT, 

LTWG & PTCs 
 

 
1. MC 
2. MC/LTWG 
3. MC/LTWG 
4. MC 
5. MC 
6. MC/LTWG 
7. MC/DHTs 
 
8. MC 

 
9. MC 
 
 
 
 
 
 
 
1. MC 
2. MC/SLT/PTCs 

 
3. MC/LTWG 
4. MC/PTCs 

 
5. MC 
6. MC/LTWG 
 
 
1. MC. 

 
2. MC 
 
3. MC 

 
1. Term 1/2 

2. 20/1/25 

3. 20/1/25 (Staff 12/2/25) 
4. 17/2/25-14/3/25 

5. 23/5/25 
6. 3/6/25 

7. Specific assemblies 

(see calendar)  

 
8. Termly  

 
9. Twice a term  

 
 
 
 
 
 
1. 13/9/24 
2. As per LV calendar 

 
3. End of term 1, 2 & 3 

4. Nov 24 & May 25 
 
5. End of term 1, 2 & 3 

6. Term 3 
 
 
 
1. 6/9/24 

 
2. 13/9/24 
 
3. 12/11/24, 15/11/24, 
12/2/25, 12/3/25 

 
Data from looking outwards 
(30/8/24) 
 
Staff, Partner, Parent and 
Pupil focus groups 
(30/8/24, 17/1/25 & 21/3/25) 
 
Staff, Partner, Parent and 
Pupil Surveys (30/8/24, 
17/1/25 & 21/3/25) 
 
Learning Visit Data 
(LV2s and LV3s)  

 
Learning Visit Data 
(LV2s and LV3s)  
 
Whole school Pupil Voice 
(End of term 1, 2 & 3 - TBC) 
 
Faculty Pupil Voice  
(Nov 24 & May 25 – TBC) 
 
 
 
 
 
 
Staff Surveys 
 
Pupil Surveys 
 
Learning Visit Data 
(LV2s and LV3s)  
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Education Directorate Improvement Plan:  Equality & Equity/Achievement/Health & Wellbeing/Positive Destinations/Attendance & Engagement 

Focused Priority: Attainment – Raising attainment of young people through developing our processes and interventions  

HGIOS4 Quality Indicators: QI 3.2, 2.3, 1.1, 1.3 

Expected Impact Strategic Actions Planned Responsibilities Timescales 
Measure of Success 

(Triangulation of 
Evidence/including timescale) 

 
Our rigorous monitoring and 
tracking systems promote 
equity of success and 
achievement for all young 
people. 
 
Baseline 

 Actual 
23-24 

Target 
24-25 

5@L3 82.21% 88% 

5@L4 66.26% 72% 

5@L5 33.13% 39% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Further embed strategies to support effective interventions 
and continuous improvement for learners: 
1. Meet with Kevin Heppell from Progress/Didbook to improve 

Insight Exports to allow deeper analysis, including A-C passes 
at all tracking checks 

2. Refresh Didbook and tracking checks  
3. Deliver training to all staff.  
4. Share and review Didbook Insights with PTCs 
5. Early and effective interventions to be reinforced with staff and 

PTCs 
6. Organise Study Support across all curricular areas with a 

weekly review on attendance. Promote fortnightly  
7. Deliver Study Skills sessions for parents/pupils   
8. Access to support materials will be uploaded to the school 

website to allow parental engagement 
9. Pupil Improvement Group – Personal Learning Plans  
 
Ensure rigorous tracking to improve outcomes for young 
people: 
1. Create Monitoring, Tracking & Reporting/Presentation Policy 
2. Analysis of BGE Tracking including Moderation and 

Assessment (create dates and agenda)  
3. Share and launch BGE Tracking Learner Progress 
4. Add BGE Predictions via Progress – work out algorithm 
5. Analysis of SP Tracking including moderation and assessment 

(create dates and agenda) 
6. Analysis of S1-6 Literacy and Numeracy (create dates and 

agenda)  
7. Exports of KPI and universal attainment data after each tracking 

check – share with all staff 
8. Analysis of key target groups – SIMD, YC, CEC, at risk, FME, 

EAL 
 

 
 
  
1. YB/LA  
 
 
2. YB/LA 
3. YB/LA 
4. YB/LA 
5. GB/YB 
 
6. YB 
 
7. YB 
8. LA/PTCs 
 
9. YB 
 
 
 
1. YB 
2. YB 

 
3. YB/AG 
4. YB/AG 
5. YB 
 
6. YB 

 
7. YB 
 
8. YB 
 
 
 

 
 
 
1. 24/06/24 
 
 
2. 19/09/24 
3. 20/08/24 
4. 25/9/24 
5. SIS 18/9/24 
 
6.  6/09/24 
 
7. 8/11/24 
8. 3/6/25 
 
9. 20/12/24 
 
 
 
1. 20/12/24 
2. 19/08/24 
 
3. 28/5/25 
4. 18/8/25 
5. 19/08/24 
 
6. 19/08/24 
 
7. As per M, T & R 
 
8.  As per M, T & R 
 
 
 

 
 
 
PTC surveys – Insights  
(after Insight and 21/3/25) 
 
Staff surveys 
(20/8/24, 13/12/24, 21/3/25) 
 
PTC surveys – Interventions 
 
Pupil Voice  
 
Pupil Surveys 
 
 
  
 
 
 
PTC surveys – TID meetings, 
Attainment Data, ELT 
meetings 
 
PTC Surveys – Lit and Num 
 
Staff Surveys – Attainment 
Data  
 
PST Surveys – CP Process 
(06/09/24 & 21/02/25) 
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Almost all pupils have 
access to a learning pathway 
that provides motivating 
experiences, meets their 
needs and enables them to 
achieve success. 

 
Baseline  
Complaint numbers from last 
session & data from course choice 
statistics 

 
 
 
 
 
 
Targeted groups of young 
people in the SP are given 
the opportunity to achieve 
additional qualifications 
through additionality across 
a range of subjects in order 
to maximise their 
achievement & attainment 
 
Baseline  
Previous cohort data 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ensure rigorous planning and processes are in place for all 
Curriculum Pathway  
1. Rigorous dialogue with PST related to all Curriculum Pathway 

Processes  
2. DYW programme to support S2 Curriculum Pathway Process 
3. Redesign Curriculum Pathway Sheets  
4. Complete draft runs with S2, S4 & S5 
5. Supported timeline in place to share with all pupils, parents and 

staff 
6. S2 Curriculum Pathway Dialogue with Parents, Pupils, PST and 

SDS 
7. SDS engagement with all pupils via PSE prior to Curriculum 

Pathway Process 
8. S3 Attainment and Progress Review prior to moving into S4 
9. Change timetable in May  

 
 

 
Providing SQA additionality for senior phase pupils  
1. N4 Media – additionality alongside N4 English 
2. Music – L6 NPA Music Performance – dual presentation 
3. PE – L6 NPA Excellence in Sport – dual presentation and fall 

back & a targeted group doing N5 PE 
4. Maths – N5 Apps & N5 Maths (targeted group) 
5. N4 Maths & L4 Personal Finance 
6. BEC 
7. Social Subjects – L4-6 Scottish Studies (alongside L4/5 T&T) 
8. PSE 
9. RME 
 
SQA timelines and policies are embedded. 
1. SQA Presentation Policy, including malpractice and appeals 

process 
2. Verification Policy (whole school and faculties)  
3. SQA/Prelim Timelines/Deadlines  
4. AA processes and arrangements 
5. Prelim planning 
6. Separate accommodation  
7. Risk of non-attendance  
8. S4 Engagement Programme  
 
 
 
 
 
 
 
 

 
1. YB 

 
2. YB/RH 
3. YB 
4. YB 
5. YB  
 
6. YB 

 
7. YB/PST 

 
8. YB 
9. YB  
 
 
 
 
1. YB/LA/DO 
2. YB/LA/HL 
3. YB/LA/ND 

 
4. YB/LA/RC 
5. YB/LA/RC 
6. YB/LA/RC 
7. YB/LA/KR 
8. YB/EC/PST 
9. YB/KR 
 
 
 
1. LA/NW/YB 

 
2. LA/PTCs 
3. LA/NW 
4. LA/PB 
5. LA/NW 
6. LA/NW 
7. LA/YB 
8. LA/RH 
 
 
 
 
 
 
 
 

 
1. 9/1/25 
 
2. 1/11/24 
3. 1/11/24 
4. 18/11/24 & 13/1/15 
5. 1/11/24 
 
6. 10/2/25 & 11/2/25 
 
7. Dec 2024  
 
8. 2/12/24 
9. 6/5/25 
 
 
 
 
1. 25/10/24 
2. 25/10/24 
3. 25/10/24 
 
4. 25/10/24 
5. 25/10/24 
6. 25/10/24 
7. 25/10/24 
8. 25/10/24 
9. 19/08/24 
 
 
 
1. 27/11/24 
 
2. 8/11/24 
3. 27/09/24 
4. 27/09/24 
5. 25/10/24 
6. 25/10/24 
7. 28/03/25 
8. 28/03/25 
 
 
 
 
 
 
 
 

DWY Feedback 
 
Parent, Pupil and Staff 
Surveys 
 
S2 CP Dialogue Feedback 
 
Draft Run Feedback 
 
Attainment stats 
(each tracking check and final 
SQA results)  
 
 
 
 
 
 
PTC Surveys 
 
Pupil Surveys 
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Almost all young people 
achieve a minimum of 5 
qualifications by the end of 
S4, including literacy and 
numeracy.   
 
Baseline 

 Actual 
23-24 

Target 
24-25 

5@L3 82.21% 88% 

5@L4 66.26% 72% 

5@L5 33.13% 39% 

 

 Actual 
23-24 

Target 
24-25 

Lit L3 93.56% 99.6% 

Lit L4 92.64% 93.5% 

Lit L5 65.95% 70% 

Num L3 94.17% 99.6% 

Num L4 86.20% 90% 

Num L5 49.69% 55% 
 

 
Developing approaches to curriculum model in S3/4 

1. Review curriculum framework  
2. Review current outreach programme – see page 5  
3. Dialogue with PTCs regarding expectations in S3 
4. Create planned overview to ensure back up in each faculty 

area including Literacy/Numeracy  
 

 
1. GB/YB 
2. EC 
3. GB/SLT/PTCs 
4. YB/LA 
 

 
1. 25/10/24 
2. 2/9/24 
3. INSET day 1 onwards 
4. 4/11/24 

 
PTC Surveys 
17/1/25 
 
Outreach Surveys – Staff 
and pupils  
18/11/24 onwards 
 
Attainment Data  
(August 2025) 
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 Pupil Equity Fund allocation for session 2024/25   £116,375.00 (funds already committed from 23/24 = £76,766) 

 School Context  

 

Our Vision and Values were refreshed in 2020. Our refreshed Vision and Values (Ready, Respectful, Responsible) were launched in 2021 with staff and pupils. 

Our school vision is based on our motto – “Grow By Choice”. Our Vision statement is “As a school community we all strive to take ownership and responsibility 

for our own learning and development and therefore to achieve our full potential”.  

 

Throughout 2023-24 our improvement priorities were as follows: 

• To work with all stakeholders to systematically evaluate and improve the quality of learning and teaching at IHS 

• To work with all stakeholders to systematically monitor, track, evaluate and improve the progress of all learners at IHS 

• Improving Engagement and Attendance – Young people to feel safer and more included in school, to improve their engagement in learning and reach 
their potential 

 

Furthermore, our PEF allocation in 2023-24 focused on the use of Outreach Teachers and a Pupil Support Officer to improve attendance and attainment of our 

most at-risk young people. 

 

Inverkeithing High School continues to adapt to the challenges of a changing catchment and the impact of the Covid-19 pandemic on our young people and 

community. 
 
 Cost of the School Day 

Our cost of the school day statement is available on our website and via the link below: 

https://www.inverkeithinghs.org.uk/Cost-of-the-School-Day/ 

 Stakeholder engagement   

We have engaged with pupils, parents/carers, partners and staff about our overall areas for improvement. We have done this through a variety of surveys. We 
have also used data to identify key areas for improvement.   
 

https://www.inverkeithinghs.org.uk/Cost-of-the-School-Day/


     

12 | P a g e  

 

 

 

 

 

Attainment Fund Rationale: Improve attendance & attainment  Amount of Fund £28,517.32 

What is the rationale behind your identified actions:  
Our current attendance percentage for 2023-24 is 86.98%. The attendance of young people is impacting their ability to achieve and attain and the school is not yet 
meeting the local authority stretch targets for attendance. 

Expected Impact Interventions Planned Measure of Success Impact on learners 
(Ongoing evaluation Dec/June) 

 
Increase attendance (by 5%) and 
attainment progress/outcomes for 
a targeted group of pupils (non-
attenders & complex needs young 
people) by June 2025 

 

 

 

 

 

 

 

 

 

 

 

 
Pupil Support Assistant (PSA) supports improved 
attendance, increased engagement and supports 
 

• PSA/Family Support Worker (FSW) work with the 
Guidance Team/SLT to identify a targeted group of 
young people and families who are experiencing barriers 
to attendance  
 

• PSA & FSW implement targeted programmes which 
support learner participation and engagement e.g. Self-
Care Groups, timetabled Nurture Sessions, alternative 
curriculum options/qualifications, Parent/Carer support 
groups 

 

• PSA & FSW to develop creative approaches for young 
people which ensure achievement of a core set of 
qualifications 

 

• PSA & FSW to support learning in a range of contexts to 
engage hard to reach learners/families to improve 
attendance and support them achieve and move into 
positive & sustained destination 

 
 

 
Attendance for individual 
pupils & targeted group 
 
Pupil/Parent/staff 
voice/surveys 
 

Attainment data 
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Attainment Fund Rationale: Improve the wellbeing of young people  Amount of Fund £0 (funded from core staffing) 

What is the rationale behind your identified actions:  
Improve attendance and support for young people (and families) within IHS. Furthermore, to greater support the wellbeing of our young people due to current societal 
pressures and as they continue to recover from the challenges of covid-19.  

Expected Impact Interventions Planned Measure of Success Impact on learners 
(Ongoing evaluation Dec/June) 

 
Young people are fully supported 
during the recovery from covid-19 
and challenges of lockdown. 
Furthermore, they are supported 
to cope with on-going societal 
pressures. 

 

 

 
Guidance Team additionality 
Three additional Guidance teachers are put into post (Temp) to 
ensure greater support for all families and young people during 
session 2024/25 and 25/26. 

 
Pupil Survey 
 
Pupil Focus groups 
 
Parent Survey 
 
Staff Survey 
 
Key data around attendance & 
child’s planning 

 
 

Attainment Fund Rationale: Improve attendance, engagement & attainment  Amount of Fund £11,092 and potential bid money 

What is the rationale behind your identified actions:  
Our curriculum supports our most disengaged young people and ensures that they are supported to achieve and attain. 

Expected Impact Interventions Planned Measure of Success Impact on learners 
(Ongoing evaluation Dec/June) 

 
Young people’s needs are meet 
through delivering an appropriate 
curriculum that motivates and 
engages them alongside 
developing skills for learning, life 
and work. 

 
Achievement & Ambition Pathway (link to SIP & priority 1 
within the PEF plan) 
 
Further develop our approaches to personalised support and the 
removal of barriers to learning (including through the work of the 
Achievement & Ambition Pathway): 
 

 
Pupil focus group 
 
Attainment data 
 
Destination data 
 
Attendance & Exclusion data 

 
 
 


