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School Context  
 

Inverkeithing High School is a non-denominational comprehensive school which formally opened in 1972 and serves the communities of south-
west Fife. The school has a roll of 1626 (last data check, September 2023) and a Free school Meal Entitlement (FME) of 13.85% against a Fife 
average of 19.3% and a National average of 18.6% (2021/22 data).  
 
Our Scottish Indices of Multiple Deprivation (SIMD) profile shows that 67 of our young people (4.3%) live in areas of highest deprivation (SIMD 
deciles 1 and 2), with 515 young people (33.3%) living in areas of lowest deprivation (SIMD deciles 9 and 10). 720 of our young people 46.6% live 
in deciles 5, 6, 7 and 8 respectively (2022- 23 data). 
 
Our current overall attendance figure (2022-23) is 88.53% (latest data), this shows we are making good progress towards our Stretch Target of 
90.66%.  This also shows an upwards trend of 2.3% on our attendance figures from 2021-22. Furthermore, for session 2022-23, we are seeing 
improvements across all attendance measures e.g., our Attendance Gap Between Quintile 1 and 5 and our Unauthorised Attendance.  
 
For 2022-23 the number of temporary exclusions at Inverkeithing High School is 1 Exclusion per 1000 pupils, versus the Fife average of 13 
exclusions per 1000 pupils (latest data); this means 3 days of exclusion per 1000 pupils in 2021-22, against a Fife average of 29 days per 1000 
pupils. We are continuing to work with all of our young people and their families, to improve their attainment and achievement and their life 
chances, and to make our school more inclusive. 
 
For session 2022-23 we received £116,375 from the Government’s Pupil Equity Fund (PEF). This money is targeted at our young people in S1-3, 
who are in receipt of the FME, via programmes and support specifically tailored to their needs. Our PEF money for 2022-23 has supported us to 
employ a Family Support Worker and develop our Outreach Team (Outreach Teachers and a Pupil Support Officer). These roles have made a 
significant impact on the work and life of our school.  
 
As a school we work successfully with a number of community partners including Fife College, Social Work, Education Psychologists, Skills 
Development Scotland, Active Schools, Family Support Service [FSS], CLD, Clued-Up, DAPL, CAMHS, Police Scotland, the Fire Service, local 
churches, Rotary and local businesses. 
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Our Vision, Values and Aims 
 
Our Vision 
Our school’s Vision is based on our motto – ‘We Grow by Choice’. As a school community we all strive to take 
ownership and responsibility for our own learning and development and therefore to achieve our full potential  
 
 
Our Values 
We are all committed to being Ready, Respectful and Responsible  
 
 
United Nations Convention on the Rights of the Child (UNCRC) 
A Rights Based Approach as part of the UNCRC underpins the basis for our School 
Improvement Plan 
 

 
 
 
 

https://www.unicef.org.uk/what-we-do/un-convention-child-rights/


 

Inverkeithing High School   We Grow By Choice 

School Improvement Plan 2023-24    We are Ready, Respectful, Responsible 

4 

 

 

 
Consultation and Involvement 
 

 
Pupils 

Assemblies, Learning Visits, Formalised Learner Conversations, Pupil Voice (TQAM, HT PV, PSE, PV Improvement Groups, using How Good is OUR 
School (Part Two) [HGIOURS],Promoting Positive Relationships [PPR] Consultation), Pupil Support Group Interviews, Department Pupil Voice, 
Didbook, Senior Pupil Head Team, Prefect Team, LGBTQI+ Group  

 
 
Parents 

Parent Partnership Group [PPG], Parental Short Life Working Groups, PPR Consultation, Sway Bulletins - Forms Feedback, Communication via email 
and phone, Headteacher Surgery sessions, Parent Evenings, Primary/Secondary Transition Consultation, Welcome Evenings, Feedback from 
Reporting and Tracking, Curriculum Evenings 

 
 
Staff 

Staff Meetings, Department/Faculty Meetings, Professional Review and Development Process, Quality Assurance Process –  including our Total 
Quality Assurance Model [TQAM], Department/Faculty SQA Attainment Reviews, Faculty Improvement Plans, self-evaluating and sharing good 
practice via Collegiate Time, Faculty meetings, ELT meetings and workshops, PPR Consultation Survey 

 

Educational Psychologists – focus meetings and CPD sessions, Barnardo’s, Young Carers, EAL Service, Skills Development Scotland – partnership 
evaluation, Fife College – reviewing and evaluating options for school pupils, Social Work, Police, FSS, DAPL, Rotary Club of Inverkeithing and 
Dalgety Bay, Area Community Partnership, Careers Convention, Associate Primary Schools, Employability Business Links, Career Ready, SQA/CLD – 
consideration of wider achievement awards/recognition, PPR Consultation 

 
Partners in Education 

https://education.gov.scot/media/l4ypcopt/hgiours-part2.pdf
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Notes for Reading this Document 
 
 
Evaluative Language: 
 
Almost all – over 90%, most – 75–90 %, majority – 50–74 %, less than half 15–49% and few – up to 15% 
 
 
Measures of Success – might include some or all of the following: 
 
How Good Is Our School 4 [HGIOS 4 ], How Good is OUR School (Part Two) [HGIOURS], National Improvement 
Framework [NIF], TQAM feedback, Forms, Pupil Voice, minutes from Department, Faculty, ELT, and SLT 
meetings , Professional Update (reflective Logs, minutes of meetings), SEEMIS referrals, Didbook entries, pupil 
work, Monitoring and Tracking data, attainment and achievement statistics, SLDR [Positive Destinations] data, 
Power BI statistics (including attendance and exclusion), Equity, Faculty and whole-school self-evaluation (FIPs, 
SIP and SQR), PPR Consultation 
 

https://education.gov.scot/nih/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/media/l4ypcopt/hgiours-part2.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2020/12/2021-national-improvement-framework-improvement-plan/documents/achieving-excellence-equity-2021-national-improvement-framework-improvement-plan/achieving-excellence-equity-2021-national-improvement-framework-improvement-plan/govscot%3Adocument/achieving-excellence-equity-2021-national-improvement-framework-improvement-plan.pdf?forceDownload=true
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Focus of IHS School Improvement Plan 2023-24: 
To improve the learning experiences of all IHS learners  

 

Fife Mission Statement: 
Improving Life Chances for All 

Focused Priority:  
1) To work with all stakeholders to systematically evaluate and improve the quality of learning and teaching at IHS  

 

HGIOS 4 Key Quality Indicators: 2.3, 3.1                               HGIOS 4 Other Quality Indicators: 1.3, 2.2, 2.7                        

Expected Impact Strategic Actions Planned 
Responsibilities 
[Lead in Bold] 

Measure of Success 
(Triangulation of Evidence) 

Timescales 

 
 
 
 
 
 
 
 
Increasing numbers of YP 
report that their learning 
experiences – in school 
and beyond, including 
in/with the wider 
community – are 
consistently good or better 
 
 
 
 
 
 
 
 

Improved and more robust QA needed of TQAM 
[Appendix 1] / learning and teaching discussions 
across Twilights, INSET, Faculties and SLP – 
evidence of actions planned 
 
More opportunities planned at ELT/Twilights/ 
INSET for sharing practice (successes /challenges) 
 
Increased numbers of Peer Observations planned 
across the school, highlighting good practice 
 
Focus on our ‘Learning Standard’, visible and seen 
across all learning environments [Appendix 2] 
 
Improved and more robust QA needed of 
discussions with YP/via Faculty/SLP DHT Link / 
PTC / ELT / SLT  
 
Improving focus on “connecting learning”, and on 
bridging the gap between classroom and 
workplace; increased focus and use of Career 
Education Standard across the school 

 
 
 
 
MC / SLT / ELT  
/ DHT Links / 
PTCs / 
Teachers 
 
 
 
MC / ELT 
 
 
MC / DHT 
Links / PTs 
 
 
NH / PTs 
 
NH / RM / ELT 
/ All staff 

 
- PTC/DHT/Faculty/SLP/ELT/SLT/INSET/ 

Twilight [Collegiate] Time – Minutes/Notes of 
discussions shows actions and interventions 
around Learning and Teaching 

- Faculty HGIOS 4 evaluations of 2.3 – 
November 23 and June 24 INSETs 

 
- Most teaching staff have taken part in peer 

observations within and outwith Faculty/SLP 
areas; good practice is shared across ELT 

 
- TQAM Pupil Voice feedback – twice during 

session (September/March) – notes of actions 
and interventions taken by Faculties post-
data (incl. in relation to Learning Standard) 

- Learning Partnership feedback 
- All staff taken part in PRD Review 
- Improved outcomes for all learners 

 
- Evidence via IHS Skills Framework – shows 

recordings of positive skills development 
- SLDR “snapshots” are discussed at SLT / ELT 

and show improving PD figures 

 
From August 23, 
and as part of 
INSET, Faculty 
meetings, ELT, SLT, 
Twilights for 23-24 
 
 
During 23-24 – 
monitored by DHTs 
and ELT 
 
September and 
March – responses 
expected from PTCs 
and discussed with 
DHT Links  
 
 
 
Ongoing, continuing 
during 23-24, and 
closely monitored 
by NH 
 

https://education.gov.scot/nih/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/nih/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
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Increasing numbers of  YP 
report that their learning 
experiences – in school 
and beyond, including 
in/with the wider 
community – are 
consistently good or better 
[cotd.] 

 
 
 
 
 
 
 
 
Increasing numbers of YP 
tell us that they feel safe, 
respected and included in 
all learning spaces 
 
Increasing numbers of YP 
display more confidence, 
greater participation and 
improved relationships 

 

An improved focus with YP across learning spaces 
and events, and via Parent Evenings, on skills and 
requirements needed when considering next / 
new learning experiences 
 
Improving our focus on progression in levels of 
learning for all YP, from S1 through to S6, in all 
classes, across all learning spaces  
 
 
 
Commitment to development of Skills Strategy, 
using Fife Framework as a starting point 
 
Commitment from all staff to be using Didbook to 
support YP and staff to record use of these skills 
 
Commitment to see ‘Wheel of Skills’ introduced 
across the school, and to be discussed in all 
lessons 
 
 
Work focused on Promoting Positive 
Relationships, Nurturing approaches and Inclusive 
Practices, including the language and actions of 
all staff and YP in and around all learning spaces  
 
Dedicated actions to improve communication, 
consistency and understanding of staff roles and 
spaces within and across Pupil Support  
 
Focus on actions to consult YP more regularly 
about their experiences in and around school 
 

NH / PTs / 
DHT Links 
 
 
 
DHT Links / 
PTs 
 
 
 
 
 
LA / RM 
 
 
LA 
 
 
LA 
 
 
 
EC / SLWG 
All – SLT, ELT, 
DHT Links, 
PTCs, Teachers 
 
EC / PTGs 
 
 
 
EC / PTGs 
 
 

- Feedback from YP, staff and parents indicates 
an improved understanding of skills and 
requirements needed for next steps in 
learning 

- Tariff Calculator used when proposing / 
devising new courses 

- INSIGHT data shows improvements in YP 
attainment, particularly with Lowest 20% and 
Middle 60% 

- Stats show improved attendance and 
reduction in exclusions 

 
 
- Skills Strategy in evidence and being used 

across the school 
- Most YP are recording [via Didbook] and can 

articulate the skills they have developed 
- Faculty, SLP and ELT discussions are allowing 

for sharing of ideas, via ‘Sharing Good 
Practice’ standing item 

 
 
 
- Feedback from PPR Group and from INSET 

items on Trauma-Informed Practice and De-
escalation Techniques 

- Feedback from YP and staff show a positive 
experience in our Support Spaces (e.g 
Inclusion records, Boxall Profile evidence 

- Stats show a decrease in Learning Walk 
Timetable calls, Exclusions, SEEMiS referrals 
(using school data, Power BI, Insight, etc.) 

- Stats show improving attendance and 
reduced exclusions 
 

- Pupil Voice – via twice-yearly YP WB surveys, 
HT PV and Support – show that most YP are 
safe, included and happy in and around school 

At appropriate 
times during 23-24 

 
 
From August 23 
 
INSIGHT data 
October 24 
 
Ongoing monitoring 
by EC / SLT 
 
 
Faculty/SLP 
meetings during 23-
24 
Didbook in Calendar 
23-24 
 
During 23-24 
 
 
 
Ongoing, and 
continuing during 
23-24 
 
 
Ongoing, and 
continuing during 
23-24 
 
Monitored closely 
during 23-24 
 
September and 
March for Surveys?; 
HT Weekly 
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Focus on setting up and running of new Pupil 
Voice Improvement Groups [PVIGs], led by School 
Improvement Captains [SICs] 
 
Continuation of PPR consultation, as part of work 
being undertaken by PPR Group 

NH and LA, 
with SICs and 
PVIGs 
 
EC 

- Use HGIOURS to measure progress / success 
of our YPs’ experiences across our school 
 
 

- PPR consultation feedback indicates positive 
attitudes towards learning experiences across 
the school 

 

From August 23, 
and ongoing during 
23-24 

 
Ongoing, and 
continuing during 
23-24 

Ongoing Evaluation 

This should be updated as part of on-going cycle of self-evaluation 

https://education.gov.scot/media/l4ypcopt/hgiours-part2.pdf
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Focus of IHS School Improvement Plan 2023-24: 
To improve the learning experiences of all IHS learners  
 

Fife Mission Statement:  
Improving Life Chances for All 

Focused Priority:  
2) To work with all stakeholders to systematically monitor, track, evaluate and improve the progress of all learners at IHS  

HGIOS 4 Key Quality Indicators: 1.3, 3.2                               HGIOS 4 Other Quality Indicators: 2.7                              

Expected Impact Strategic Actions Planned Responsibilities 
Measure of Success 

(Triangulation of Evidence) 
Timescales 

 
Almost all YP achieve their 
potential and their targets 
for the year 
 
 
 
INSIGHT shows that 
Literacy / Numeracy 
outcomes and Tariff Points 
[TPs] are at least in line 
with our Virtual 
Comparator, for all year 
groups, and at all levels 
 
 
 
Targeted groups of YP 
achieve, attend and attain 
positive destinations in 
line with other IHS pupils, 
and within parameters of 
Fife “stretch targets” 

Improve the quality of Formalised Learner 
Conversations – introduce “buddies” to peer-QA 
 
 
Expand Mentoring Programme, and track 
outcomes for those targeted YP 
 
Focus on strategic plans to improve Literacy and 
Numeracy outcomes for all learners (from SLP 
learners, from S3 CfE returns, to S4, and including 
S5 and S6 Leavers) 
 
 
Focus on improving progression in levels of 
learning for all YP, from S1 to S6, in particular the 
“N4 ½-ers” – e.g. all YP to achieve at least 100 
TPs; S4 N5 entries should exceed 1000 
 
Track and intervene with identified cohorts of YP 
(e.g. care experienced, non-attenders, FSM, ASN, 
AAA,  SIMD 1 and 2 etc.,)  
 

LA / SLT 
 
 
 
LA / SLT 
 
 
LA/DO and 
MC/RC / SLT 
 
 
 
LA / PTs / SLT 
 
 
 
 
 
LA / EC / NH / 
SLT 
 
 
 

- All FL Conversations recorded on Didbook by 
YP and by teaching staff 

- Evidence of impact of peer-QA programme 
 

- Attainment data shows positive outcomes for 
those targeted YP 
 
 

- INSIGHT data shows improvements in YP 
attainment for Literacy and Numeracy – 
across SLP, S3 CfE and S4-6 Leavers; Tariff 
points are at least in line with our VC at all 
levels 

 
- INSIGHT data shows improvements in YP 

attainment, particularly with Lowest 20% and 
Middle 60% 

- Attainment data shows improvements 
- Fac SQA Reviews and HGIOS 4 3.2 evaluations 

 
- Attainment data indicates improvements 
- Literacy and Numeracy, Attendance and PD 

stats show improved outcomes for these 
targeted groups of YP 

- Outcomes are in line with, or exceed, Fife 
“stretch” targets 

 
From August 23, 
and ongoing during 
23-24 
 
 
 
 
From August, and 
discussed frequently 
at ELT and SLT 
during 23-24 
 
 
Monitored closely 
during 23-24, 
particularly during 
planning for 24-25 
 
 
From August, and 
discussed frequently 
at ELT and SLT 
during 23-24 
 

https://education.gov.scot/nih/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/nih/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
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Statistics show improved 
attendance for IHS YP for 
session 22-23 
 
 
 
Statistics show improved 
Positive Destinations for 
IHS YP for session 22-23 
 
 
 
 
 
 
 
 
 
Almost all YP in BGE are 
using Didbook 
 
All YP in S3 complete their 
Profiles 
 
 
Increasing numbers of YP 
are engaging with 
appropriate Wider 
Achievement opportunities 

Continuation of strategy for systematic 
monitoring, sharing, discussion, evaluation and 
use of attendance data – focus on interventions 
 
 
 
Review Opportunities for All policy and 
procedures and ensure CLPL opportunities are in 
place for Term 1 
 
 
 
Continue to make improvements in Positive 

Sustained Destinations for almost all leavers to be 

in line with Virtual Comparator 

 

 

 

Focus on systematic roll out of Didbook, including 
S3 Profiles, for reflecting and recording YP success 
and progress made across subjects and wider 
skills 
 
 
Implementation of strategy for systematic 
recording, monitoring, and evaluation of YP 
engaging with curricular and extra-curricular 
Wider Achievement opportunities 

EC / SLT / ELT 

 
 
 
 
 
NH / ELT 
 
 
 
 
 
NH / ELT 
 
 
 
 
 
LA / ELT 
 
 
 
 
 
LA / NH 

 
 
 
LA/EC/NDon 

- Outcomes are in line with, or exceed, Fife 
“stretch” targets 

- AAE Power BI used to track – data shows 
improvements being made 

 
 
- Cohort group engagement plan promotes 

increased measures in Performance Summary 
Report and increased 1:1 support for young 
people in course choices and CMS 
assessments 
 

- Outcomes are in line with, or exceed, Fife 
“stretch” targets 

- SLDR statistics show improved outcomes 
- Improved data in INSIGHT and PowerBI  
- Evidence of improved outcomes – 

measurement of school against Key 
Performance Indicators (KPI) 

 
 
- June 24 BGE Awards Ceremonies – will include 

Awarding of S3 Profiles 
- Number of Didbook entries shows increase 
- Increased numbers of comments from staff 
- YP feed back positively on the process 

 
- Wider Achievement spreadsheet highlights 

increased YP engagement 
- Didbook data illustrates increased 

engagement 
- BGE/Seniors/Colours Awards data show 

increased numbers of YP receiving Awards 

From August, and 
discussed frequently 
at ELT and SLT 
during 23-24 
 
 
From August, and 
discussed frequently 
at ELT and SLT 
during 23-24 
 
 
From August, and 
discussed frequently 
at ELT and SLT 
during 23-24 
 
 
 
 
 
Planned for June 24 
 
Monitored closely 
during 23-24 
 
 
 
Monitored closely 
during 23-24 

Ongoing Evaluation 

 
This should be updated as part of on-going cycle of self-evaluation 
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Appendix 1 – Our ‘Total Quality Assurance Model’ [TQAM] 
 
How good is our teaching…? 
 
 

As teachers, we are all accountable for learning in our school. We have to know where teaching is constantly evolving and improving, where it is static, 
and where it needs improving. To do that, we all need to monitor the teaching in our school. 
 
Our goal is for every one of us to promote and share consistently high standards in learning and teaching across our whole school – in every class, in 
every subject, every Faculty – including remotely – and in all that we do. Everyone appreciates that the quality of our teaching matters and makes a 
significant impact on all that we can achieve, from relationships to results. It is also important to note that effective teaching is about 4 times more 
effective than the least – we all therefore need to be consistently effective in our teaching. 
 
Trusting all our teachers, working in a spirit of openness, honesty and mutual collaboration is the first step to ensuring we have a total quality assurance 
system in place which really does support and expects everyone to work individually, together and collaboratively to develop consistently high 
standards in improving learning. 
 
 
 

 
Our School Improvement Plan focus is: 
 
“To improve the learning experiences of all IHS learners” 
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Appendix 2 – Our ‘Learning Standard’ 
 

 We Grow By Choice 


