
     

 

 

 

Inverkeithing High School 
 

Standards and Quality Report 2023-24 
Achieving Excellence and Equity 

 

Context 

Setting/ 
School Roll 

1643 (29 in DAS) 

FME   
12.2% 
 

SIMD Profile for 
school 

 

 
Attendance (%) 
Census Sept 2024 

Overall 86.98% Authorised 7.19% Unauthorised 5.18% 

Exclusion (%) 
Powerbi 31/5/24 

 
Exclusions per 1000 young people = 0.67% 
 

ASF Allocation £116,000 

Cost of the 
school day 
statement  

 
Our cost of the school day statement is available on our website and via the link 

below: 

https://www.inverkeithinghs.org.uk/Cost-of-the-School-Day/ 

 

 
Our Vision and Values were refreshed in 2020. Our refreshed Vision and Values (Ready, Respectful, 
Responsible) were launched in 2021 with staff and pupils. Our school vision is based on our motto – “We 
Grow By Choice”. Our Vision statement is “As a school community we all strive to take ownership and 
responsibility for our own learning and development and therefore to achieve our full potential”.  
 
Throughout 2023-24 our improvement priorities were as follows: 
 

• To work with all stakeholders to systematically evaluate and improve the quality of learning and 
teaching at IHS 
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• To work with all stakeholders to systematically monitor, track, evaluate and improve the progress 
of all learners at IHS 
 

• Improving Engagement and Attendance – Young people to feel safer and more included in school, 
to improve their engagement in learning and reach their potential 

 

 

 
Improvement Priority Session 2023 – 2024 

 

1) Priority 1 – To work with all stakeholders to systematically evaluate and improve the quality of learning 
and teaching at IHS  

Directorate Improvement Plan 
Achievement  
Attendance & Engagement 

HGIOS 4 Quality Indicators 
QI 2.3, 1.3, 2.2, 3.1, 2.7 
 

Has this priority been: 
(please highlight) 

Fully 
Achieved 

 Partially  
achieved 

 Continued into next 
session 

✓ 

Progress: 
 
We have been working to ensure that increasing numbers of YP report that their learning 
experiences – in school and beyond, including in/with the wider community – are consistently 
good or better 
 
In September 2024, individual teacher and faculty reviews based on HGIOS 6-point scale were held with 
SLT. These pinpointed specific areas of strengths and development areas for each teacher and faculty to 
act on to make improvements in learning experiences.   
 
A CPD programme provided nine workshops throughout the year, with the central focus on differentiation 
and how this could be incorporated into all elements of our learning standard. Staff reported positively on 
the impact these sessions then had in their teaching.    
  
Our Extended Learning Partnership allowed us to invite senior leaders from the authority and other schools 
to take part in a review of our learning and teaching. This allowed formal lesson observations and focus 
group discussions, with various stakeholders, to take place.  
 

Impact: 
 
We have been working to ensure that increasing numbers of YP report that their learning 
experiences – in school and beyond, including in/with the wider community – are consistently 
good or better 
 
Our Senior School Leadership Improvement Group were involved in analysing our whole school pupil 
voice survey. The updated, version was issued to all young people to complete based on all subject areas.  
This survey gave the most comprehensive measures of the impact of our learning and teaching 
improvements gathered through a whole school pupil voice survey for each subject in the school. We also 
received feedback from our Extended Learning Partnership who took part in learning observations and 
discussions with pupil focus groups.  
 
The results of our updated pupil voice survey demonstrated that most young people (77%) (in the Senior 
phase) rated their experiences in class as positive either all of the time or most of the time. In the BGE 
the majority of young people (74%) rated their experiences overall as positive either all of the time or most 
of the time. Our Extended Learning Partnership observed that there was a positive and respectful 
atmosphere in classrooms with targeted interventions leading to more positive outcomes for our young 
people. 
 



     

 

 

In BGE almost all young people (95%) reported that their teachers expected everyone to do their best. In 
the senior phase almost all young people (95%) reported that their classes are well behaved and get on 
well with each other. This was observed by our Extended Learning Partnership who commented that in 
senior phase classes, our young people were respectful towards teachers and other pupils. In the BGE 
the majority (66%) reported positively on behaviour in class, which our Extended Learning Partnership 
stated that they too had observed. 

In BGE most young people (84%) reported that the teacher supported them to do their best work and that 
they felt listened to by their teachers (82%). The use of praise by teachers was observed in classes by 
the Extended Leadership Team. The majority of young people in the BGE (74%) reported that they 
received feedback to help them improve and to help them know they were progressing (71%).  

Most (81%) Senior Phase young people stated that they felt they were clear on what they needed to do 
to succeed. Most young people stated that the teacher provides them with feedback (75%) to allow them 
to improve on their work and support them if they were struggling (76%). This feedback was noted by the 
Extended Learning Partnership who recognised that in senior classes, all learners were aware of their 
target grades.  

In the majority of classes observed by our Extended Learning Partnership, digital technology was used to 
support learning through the use of presentations and video clips. The use of technology was also used 
to support learning out of class with the majority of young people in both the Senior Phase (74%) and BGE 
(65%) feeling they could access work out of class on Teams.  
 

Next Steps: 
 

• Learning, Teaching and Assessment Group to focus on reviewing & refreshing the learning 
standard  

• Implementing a robust learner observation programme 

• Develop universal professional learning for all staff through protected time to support 
improvements in the quality of learning, teaching & assessment 

 

Priority 2 – To work with all stakeholders to systematically monitor, track, evaluate and improve the 
progress of all learners at IHS 
 

Directorate Improvement Plan 
Achievement 

HGIOS 4 Quality Indicators 
QI 3.2, 1.1, 1.3, 3.1, 2.4 
 

Has this priority been: 
(please highlight) 

Fully 
Achieved 

 Partially  
achieved 

 Continued into next 
session 

✓ 

Progress: 
 
Skills development Scotland (SDS) support has been incorporated into Personal & Social Education (PSE) 

lessons through group sessions and targeted destination work. The Developing the young Workforce 
(DYW) coordinator has increased our partnership working and opportunities for young people to engage 
in DYW experiences to include Heritage Trust, Lime Salon, Community Trade Hubs (CTH) and Taylor 
Wimpey.  

Work has been carried out with staff to increase target setting within Didbook. For every subject tracking 
or engagement judgement, teachers have added at least one target per young person. Within the BGE 
there are also set tracking points for young people to enter their own targets supported by their teachers 
into Didbook. This has encouraged young people to become more engaged with Didbook.  

SLT/PTCs/PTGs targeted 3 groups - S4/5 “Middle 60” young people who were at risk of not fulfilling 
potential, S4 young people at risk of under-achieving, and our most “at risk” young people who face 
significant barriers to learning. DHTs took the lead for each of these groups and held the overview to 



     

 

 

ensure each of the groups were well supported throughout. DHTs regularly carried out tracking checks 
with the staff delivering the qualifications to ensure the young people remained on track. 
 

Impact: 
 
Statistics show improved Positive Destinations for IHS young people for session 22-23 
 
In session 2022/23 we achieved the highest positive destination percentage for five years, IHS also 
superseded its stretch target set by the local authority of 96.5% by 0.2%. 
 

Positive Destinations  

18/19 19/20 20/21 21/22 22/23 

94.9 92.0 94.2 95.9 96.7 

 
Greater focus on bridging the gap between classroom and workplace and use of the Career 
Education Standard across the school 
 
The introduction of a Business Matrix collating partner information supported re-establishing links with 
partners. Most partnership working is reflected in the Business Matrix (74 partner contacts). This was 
collated from subject areas and colleagues who facilitate wider achievements to reflect their partnership 
working over the session. 
 
Targeted work on Manufacturing, Social and Health, Retail and Education sectors during the session 
developed partnership working to offer the following opportunities: 
 

1. Trades Event for young people in the S2 cohort to have hands-on experience of four traditional 
trades (slating, stone masonry, harling and 3D thermal imaging) across 2 days. From this cohort 
of 288 young people, 8 young people were identified as demonstrating natural talent and selected 
for a 2-day masterclass with stone mason David Lindsey.  

2. The Lime Salon Pre-Apprenticeship scheme had three young people start the programme in 
August. Two young people are now leaving school to pursue their hairdressing careers, and all 
three young people will be awarded their SQA Work Placement Units.   

3. Twelve young people attended CTH to work through their level 1 and level 2 Personal 
Development Award in practical skills. Three young people also attended CTH for Hospitality level 
1 and level 2 Personal Development Award.  

4. The Pathways and Opportunities Evening highlighted post school destinations as well as Career 
Ready. Over 250 young people and families attended. Feedback from both young people and 
parents/carers was positive with many commenting on how helpful it was to speak directly to 
Universities, Colleges and businesses.  

 
Statistics show improved outcomes for targeted young people 
 
S4 Teacher Mentor Groups (Middle 60) 
 
The impact of the targeted support has varied. For example, from the 25 individuals who were accessing 
Teacher Mentor support, the majority (56%) achieved 5+ @ National 5. This is an improvement as prior 
to the intervention all of the young people within this group were at risk of not achieving their 5+ @ N5. 
 
S4 Pupils at risk of underachieving  
 
31 pupils were initially identified using the Risk Predictor Tool. We created an attendance/attainment 
tracker which is used by PTCs, PTGs and SLT to monitor and track attendance.  
 



     

 

 

At the beginning of session 2023/2024, 100% of the 31 young people identified were at risk of not 
achieving 5 qualifications by the end of S4. By the end of the session most of those young people achieved 
a minimum of 5 qualifications (27 pupils - 87.1%).  
 
Pupils have been positive about the impact of these supports. 
  
Pupil statement: 
“I felt that the support I got within classes to make sure I do the best I could do to get the qualifications 
that I wanted to get was good and helped me look at what I need to do to get those qualifications.” 
 
Through communication with home and through regular check-ins with pupils, understanding of the impact 
of poor attendance on attainment has increased.  
 
 
Pupil statement: 
“When the teachers talked to me about my attendance it really made me realise how bad it was getting 
and made me want to come in to school.” 
 
S4 Young People at Greatest Risk of Non-Achieving  
 
(see priority 3) 
           

Next Steps: 
 

• Improvement of processes and procedures linked to positive destinations e.g. improved and more 
frequent Opportunities for All meetings, regular data capture and updates to effectively track young 
people most at risk of not achieving a positive destination so meaningful interventions can be 
implemented  

 

• Refresh Didbook format in order to ensure it is more accessible for all stakeholders to ensure the 
most meaningful interventions can be put in place for young people to best attain and achieve 

 

 

 
Priority 3 – Improving Engagement and Attendance – Young people to feel safer and more included 
in school, to improve their engagement in learning and reach their potential  
 

Directorate Improvement Plan 
Achievement 

HGIOS 4 Quality Indicators 
QI 3.2, 1.1, 1.3, 3.1, 2.4 
 

Has this priority been: 
(please highlight) 

Fully 
Achieved 

 Partially  
achieved 

 Continued into next 
session 

✓ 

Progress: 
 
The following strategies have been implemented to ensure almost all of our young people feel 
safe, respected and included in learning spaces (to lead to improved attendance) 
 

1. SLT/PTGs/PTCs are using a range of data (ASN, equity, attendance and referrals) to plan support 
for young people who face barriers to learning  
 

2. SLT led a whole staff review and focus on Improving behaviour and relationships with three 
identified interventions (out of class passes, break/lunchtime payback sessions and increased staff 
visibility across the school) to support young people and staff to feel safer and respected in learning 
spaces and across the school 

 



     

 

 

Impact: 
 
The interventions and data below indicate that personalised planning and interventions for young 
people are making them feel safer and more included in school (to improve attendance). 
 
Outreach 
 
This session, of our 26 most at risk S4 young people (all of whom were under 30% attendance), all 
(100%) have now achieved 5 qualifications and have been supported into a positive destination.  
 
Almost all (37/38) Outreach young people across S1-S3 (all of whom started at under 30% attendance) 
attended Outreach sessions regularly. Furthermore, most (50%) of these young people also now attend 
some of their mainstream classes.  
 
“I don’t think X would have got his Nat 4s and place at college if it hadn’t been for this.” (Parent of S3).  
"Me and you trust each other"(S4 pupil) 
"You have been X’s lifeline, the link between home and school. She wouldn't have got any qualifications 
without you. You have gone above and beyond, being flexible and changing times when we needed and 
looking for lots of different things to help X" (Parent of S4) 
 
Support for Young Carers  
 
Introduction of Young Carers (YC) Wellness Club in November 2023. The majority (71%) of registered  
YCs regularly attend this and feel more understood because of it:  
 
“Club is a good place to talk to other YC about what I’m dealing with” (S1) 
“I like having time out with adults who understand what my life is like” (S2) 
“It is good to know there are other people like me. My day is hard” (S3) 

Sanctuary Garden staff work with the majority (18) of our YCs each week (71% of our registered YCs)  
in our community garden. Of these, 100% say that they make sure they attend school on this day  
(improving their overall attendance). They report the following impact: 
 
“The garden makes me feel peaceful. My anxiety stops when I’m there” (S1) 
“I can forget about home for a bit” (S2) 
“I feel proud of the things I have built and grown in the garden – it is a great sense of achievement” (S3) 
“It is therapeutic. We have built and created something to be proud of together. We have made a 
difference” (S3) 
 
Furthermore, the Chief Executive Officer of Fife Young Carers reported the following after a visit to one of 
our sessions: 
 
“The garden seems a life changing resource for all the YCs. A model to be shared with other schools.’  
 
Nurture Curriculum  
 
Young people are targeted for our formal Nurture classes. Young people involved with the nurture 
programme complete Boxall profiling and have personalised learning plans.  
 
S1 Nurture (26 young people) 
 
26 S1 young people have regularly attended and engaged in our Nurture curriculum over this session.  Of 
these 26:  
 

• The majority (65%) report to have grown in confidence and feel more able to speak to new 
people/teachers/in class 



     

 

 

• The majority (55%) improved in their attendance, and more likely to attend when starting the day 
with Nurture 

• The majority (69%) said Nurture helped them understand and manage their emotions 

• The majority (73%) said Nurture made them feel safer in school  

• Most (76%) said they felt listened to and more understood as a result of Nurture  

• The majority (65%) said they felt more responsible after time in Nurture and by completing anxiety 
and anger management, sleep hygiene, personal hygiene and by making breakfast 

• Most (80%) felt included since coming to Nurture and that people care about them 

• The majority (73%) said they had made new friends since coming to Nurture 
 
S1 Young people said: 
 
“It has helped me come into school more. It has built my confidence back up.’’  
“Nurture is a calm space and I feel safe there” 
“I am more confident in classes and speaking out loud”  
“It is a safe space where I feel I can talk about what’s going on in my life”  
 
 
S2 Nurture (14 young people) 
 
14 S2 young people have regularly attended and engaged in our Nurture curriculum over this session.  Of 
these 14:  
 

• Most (80%) have grown in confidence with speaking to new people / speaking out in class 

• Most (80%) said they wanted to come to school more (and we saw improved attendance) 

• All (100%) felt nurture was a safe place to go to 

• The majority (50%) said Nurture helped them to learn strategies they could translate to mainstream 
classes class  

• All (100%) felt included 

• All (100%) felt respected 

• All (100%) felt they had made new friends 

• The majority (60%) felt more responsible from strategies learned in Nurture (anger 
management/what being Ready, Respectful and Responsible looks and sounds like) 
 

S2 young people said: 
 
“I feel more confident to speak in front of people in school” 
“I get stressed and angry a lot. This helps me stay calm”  
“Getting a good start to the day and talking about the good things and bad things that are happening and 
might happen feels good to me”  
 
S3 Nurture (11 young people) 
 
11 S3 young people have regularly attended and engaged in our Nurture curriculum over this session.  Of 
these 11: 
 

• All (100%) reported increased confidence 

• The majority (63%) showed improved attendance at school  

• The majority (54%) had an improved understanding of how to manage their emotions 

• All (100%) felt safer as a result of Nurture  

• All (100%) felt healthier (going over healthy lifestyles / mental health) 

• The majority (63%) felt nurture helped them with their learning and achievement  

• All (100%) felt listened to and understood  

• Most (81%) felt respected in Nurture 

• Most (81%) felt more responsible having been in Nurture 

• All (100%) felt more included in the wider school 



     

 

 

• All (100%) felt they had made a friend / new friend in Nurture 
 

S3 young people said: 
 
 “Learning about my habits and how to make healthy habits really helped me” 
“I made new friends, and I did not think that would happen” 
“Nurture made me want to come to school – it’s a good start to the day for me”  
 
Family Support Worker (FSW) 
 
A Family Information Open Afternoon in December 2023 gave 12 outside agencies the opportunity to 
share what they could offer in terms of support and advice for families. Of the 58 attendees at this event, 
most (78%) reported that they felt more informed about the types of support they could access. 
Furthermore, 43% of families have since received support from outside agencies. This has reduced the 
number of school referrals to FSS and the number of Social Work Notification of Concern (NoCC) forms 
submitted for this session.  
 
After identifying 13 girls with the same or similar social challenges the FSW set up a group to discuss and 
explore the challenges of social communication.  The group worked at a local café to allow the FSW to 
observe how they were in social situations, they then transitioned to school where they took part in mindful 
activities and kitbag sessions. 68% of them said they felt more confident in social interactions with peers 
and when speaking to staff after accessing the group. 
 
From February 2024 – April 2024, 15 targeted young people have been offered daily check ins with FSW. 
11 have taken the support and check in daily. Of these 11, 90% have increased their attendance.  
 
Family Engagement has improved because of the ‘Bring the Brood’ programme set up in January 2024. 
The group showed families how to cook simple meals on a budget and how they could connect as a  
family at home. 40 places were offered and, over the 8-week course, approximately 38 people  
attended each week. 100% of surveyed afterwards said it had been beneficial and they would use  
the recipes and activities shown at home.  Parent/carer feedback below: 
 
“There was variety on offer which met the needs of different age groups and interests I think having an 
activity leader planning each activity and being there to guide them rather than lead the activity 
encouraged all family members to get involved” (Parent of S3 young person) 
 
“I personally felt the delivery was very good and there was a great selection of activities which allowed 
everyone to get involved regardless of ages and abilities. It was very much a team engagement and 
families and staff were able to interact and mix.” (Parent of S2 young person)  
 
School Nurse Service 
 
This year has seen the re-introduction of a School Nurse. 85% of referrals to the service have been  
accepted and 28 young people are now meeting regularly with our School Nurse. Of these 28 young  
people, 63% have improved in attendance since February 2024.  
 
Mentors in Violence Prevention (MVP) 
 
MVP Ambassadors (12 Senior young people) delivered lessons to S1-S3 Nurture Groups. Ambassadors 
looked at the 5 core components of this course and delivered a short series of lessons to our S1-S3 
Nurture Groups (approx. 40 young people). 86% of those involved reported they felt more confident about 
how to react and respond in conflict situations.  
 
Mental Health First Aiders  
 
32 members of staff are now trained as Mental Health First Aiders and have now trained 20 Senior  
Phase young people as Mental Health First Aiders.  



     

 

 

S2 Boys Group 
 
This group ran twice per week over two terms for 12 identified S2 boys who were receiving an increased 
number of behaviour referrals, engaging in risk taking behaviours and engaging in period truancy.  
50% of the boys’ attendance improved during this time, and for 30%, the number of referrals they  
received while being a part of this has reduced by 70%.  
 
Whole staff review and focus on Improving Behaviour and Relationships with three identified 
interventions (out of class passes, break/lunchtime payback sessions and increased staff visibility 
across the school) has made most young people and staff feel safer and respected in learning 
spaces 
 
In December 2023, we worked together as a whole school in response to an increase in challenging 
behaviour from young people (data from Duty Calls logged showed an increase of 20% between 2022-23 
and 2023-24). 
 
As a result of these measures, in a sample of approx. 200 young people interviewed in February  
across S1-S6, 66% reported that the school felt safer and calmer. Furthermore, in consultation with our  
Parent Partnership Group, it was also felt by 70% of the Parents who attended our February meeting  
that behaviour had improved in the school and that young people felt safer as a result.  
 
Further to this, the number of Violent and Aggressive Incidents logged between December and  
February for session 22-23 compared to December and February 23-24, had reduced by 30%.  
 
Feedback from Professional Associations also suggested that 60% of their members felt safer and more 
valued at work.  

Next Steps: 
 

- Whole School Policy refresh and review on Promoting Positive Relationships  
- Further develop our wellbeing framework specifically focusing on anti-bullying, attendance and 

planning  

 

 
Attainment of Young People 

 
  

 

 

 

 

 

 

 

 

 
 



     

 

 

Evaluative statement of attainment over time  

CfE Declarations 

• By the end of S3, most pupils achieved Level 3 in Numeracy (90%) 

• By the end of S3, most pupils achieved Level 3 Reading (90%), Level 3 Writing (90%) and Level 3 
Listening and Talking (89%) this has remained consistent over the past 5 years  

• Level 3 Writing has shown an increasing trend and this year it was 90% which is the highest on our 
5-year trend 
 

Senior Phase Literacy and Numeracy 

• IHS continues to have most learners in S4 achieving Level 4 Numeracy (session 23/24 = 86.2%, 
session 22/23 = 87.45%, session 21/22 = 89.80%).  

• In S4, at Level 5 Numeracy, IHS has had the minority or less than half of the learners achieving this 
level over the past five years (session 23/24 = 49.69%, session 22/23 = 45.63%, session 21/22 = 
52.94%, session 20/21 = 42.86% and session 19/20 = 50.91%). 

• In S4, almost all learners at IHS have been achieving Level 4 Literacy over a five-year period (session 
23/24 = 92.64%, session 22/23 = 95.82%, session 21/22 = 92.94%, session 20/21 = 97.24% and 
session 19/20 = 97.27%).  

• At Level 5 Literacy, the majority of S4 learners continue to achieve a pass (65.95%), this has been 
consistent over the past 5 years 

• Within the Mathematics department we have been developing an alternative pathway from Maths to 
N3 Applications of Maths up to Higher Application of Maths which will support our improvement in 
Numeracy.  

• The performance of our S4 cohort continues to offer most of our pupils (82.21%) 5 passes at National 
3+ and the majority (66.26%) 5 passes at National 4+  

 

Outcomes for Young People  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Almost all leavers (96.68%) have moved into a positive destination (2022/23). This was in line with 
our VC and slightly above Fife figures.  

• The figure for 22/23 was the highest figure that IHS has had in the past 4 years 
 
Improved Curriculum Offer 
 



     

 

 

Two new courses were introduced in session 2023-24. The outcomes from these are detailed below: 
 
Excellence in Sport - 12 young people achieved this qualification   
 
Barista and Bake - 40 young people achieved this qualification 
 

Evidence of significant wider achievements 

Duke of Edinburgh (DoE) continues to be a strength (our completion rate is consistently 60% which is just 
above the national average 50%). This year we had 4 Gold awards, where young people were invited to 
Buckingham Palace to receive their awards from Prince Edward. So far there have also been 5 silver and 18 
bronze awards completed. There are another 21 young people who will complete their bronze award by the 
end of this session.  
 
Sports Leaders Masterclass has had 26 participants over this session with 100% achieving the qualification 
from active schools. 15/20 have signed up to the leadership academy and are now working towards bronze 
and silver awards.  

 
 
 
 
 
 
 
 
 
 
 

 

Within our SLP, SLP Class 1 all engaged in a project all about Scottish landmarks and took trips to places 
such as The Kelpies, Edinburgh Castle, Stirling Castle, St Ninian’s Open Cast Mines and Dunfermline Abbey. 
All young people then used their literacy skills and art skills to write and illustrate a book on Scotland that has 
now been published. 

Year Group Number of Ambassadors 

S1 10 

S2 8 

S3 26 

S4 18 

S5 11 

S6 20 

Total 93 

 

PEF Evaluation/Impact   

Targeted Interventions 
 
Outreach Teachers and PSO to improve attendance and attainment of our most at risk learners 

 
Progress (this can also be seen from other areas of this report in Priority 3):  
 
Outreach have successfully engaged with 100 young people throughout the session. This has effectively 
supported our most at-risk and disengaged young people (some with below 30% attendance) to re-engage with 
their learning and increase their engagement, attainment, and achievement.  
 
Our plan to support our most “at risk” learners via our Outreach programme was explored with staff and our 
Parent Partnership Group in May 2022. Updates on our progress were given at various points across the 
academic session.  
 
 

Impact 
 
15 S4 young people linked to Outreach (between November 2023 and March 2024) successfully attended work 
experience/volunteering in the community,10 S3 young people also attended volunteering sessions and 3 S2’s. 
This created a more positive link between the community and IHS and all involved in delivering these 
opportunities have commented on the increased care the young people now have for their community. 



     

 

 

Furthermore, all (100%) of the young people who have engaged in these opportunities report feeling readier for 
the world of work and feel more confident when communicating with new adults. 
 
An S3 boys’ group (of 14 targeted young people) have been achieving success by engaging with a community 
garden project where they can build skills and see a final product. An S3 girls’ group (of 10 targeted young 
people) have been regularly attending a local care home (2 of these young people have now expressed that 
they wish to pursue this as a career and have spoken to the manager around opportunities). Furthermore, an 
S4 pupil gained work experience in an Accountancy firm which helped develop her knowledge and 
understanding of the role before applying to do this at College. Again, all of the young people who have engaged 
in these opportunities report feeling readier for the world of work and feel more confident when communicating 
with new adults.   
 
Outreach link regularly with our DYW Coordinator to explore opportunities for those facing additional barriers  
to learning. For these young people we have linked with Lime Salon Pre-apprenticeship/Community  
Trade Hubs/Career Ready. After engagement and success in these programmes, all young people involved  
now have clear pathway into apprenticeships/positive destinations following school. 
 

 

 


