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1) School Context

Inverkeithing High School is a non-denominational comprehensive school which formally opened in 1972 and serves the communities of
south-west Fife. The school has a roll of 1626 (last data check, September 2023), and a Free school Meal Entitlement (FME) of 13.85% against
a Fife average of 19.3% and a National average of 18.6% (2021/22 data).

Our Scottish Indices of Multiple Deprivation (SIMD) profile shows that 67 of our young people (4.3%) live in areas of highest deprivation
(SIMD deciles 1 and 2), with 515 young people (33.3%) living in areas of lowest deprivation (SIMD deciles 9 and 10). 720 of our young people
46.6% live in deciles 5, 6, 7 and 8 respectively (2022- 23 data).

Our current overall attendance figure (2022-23) is 88.53% (latest data), this shows we are making good progress towards our Stretch Target
of 90.66%. This also shows an upwards trend of 2.3% on our attendance figures from 2021-22. Furthermore, for session 2022-23, we are
seeing improvements across all attendance measures e.g., our Attendance Gap Between Quintile 1 and 5 and our Unauthorised Attendance.

For 2022-23 the number of temporary exclusions at Inverkeithing High School is 1 Exclusion per 1000 pupils, versus the Fife average of 13
exclusions per 1000 pupils (latest data); this means 3 days of exclusion per 1000 pupils in 2021-22, against a Fife average of 29 days per 1000
pupils. We are continuing to work with all of our young people and their families, to improve their attainment and achievement and their life
chances, and to make our school more inclusive.

For session 2022-23 we received £116,375 from the Government’s Pupil Equity Fund (PEF). This money is targeted at our young people in S1-
3, who are in receipt of the FME, via programmes and support specifically tailored to their needs. Our PEF money for 2022-23 has supported
us to employ a Family Support Worker and develop our Qutreach Team (Outreach Teachers and a Pupil Support Officer). These roles have
made a significant impact on the work and life of our school.

As a school we work successfully with a number of community partners including Fife College, Social Work, Education Psychologists, Skills
Development Scotland, Active Schools, Family Support Service [FSS], CLD, Clued-Up, DAPL, CAMHS, Police Scotland, the Fire Service, local
churches, Rotary and local businesses.
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2) Our Vision, Values and Aims

Our Vision

Our school’s Vision is based on our motto — ‘We Grow by Choice’. As a school community we all strive to take
ownership and responsibility for our own learning and development and therefore to achieve our full potential

Our Values
We are all committed to being Ready, Respectful and Responsible

United Nations Convention on the Rights of the Child (UNCRC) Nor discrimination
A Rights Based Approach as part of the UNCRC underpins the basis for our
Standards and Quality Report

UNCRC
General
Principles

Survival and Children’s

development participation (Article
(Article €). 12).
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https://www.unicef.org.uk/what-we-do/un-convention-child-rights/

3) Consultation and Involvement

Pupils

Assemblies, Learning Visits, Formalised Learner Conversations, Pupil Voice (TQAM, HT PV, PSE, PV Improvement Groups, using How Good is OUR
School (Part Two) [HGIOURS], Promoting Positive Relationships [PPR] Consultation), Pupil Support Group Interviews, Department Pupil Voice,
Didbook, Senior Pupil Head Team, Prefect Team, LGBTQl+ Group

Parents

Parent Partnership Group [PPG], Parental Short Life Working Groups, PPR Consultation, Sway Bulletins - Forms Feedback, Communication via email
and phone, Headteacher Surgery sessions, Parent Evenings, Primary/Secondary Transition Consultation, Welcome Evenings, Feedback from
Reporting and Tracking, Curriculum Evenings

Staff

Staff Meetings, Department/Faculty Meetings, Professional Review and Development Process, Quality Assurance Process — including our Total
Quality Assurance Model [TQAM], Department/Faculty SQA Attainment Reviews, Faculty Improvement Plans, self-evaluating and sharing good
practice via Collegiate Time, Faculty meetings, ELT meetings and workshops, PPR Consultation Survey

Partners in Education

Educational Psychologists — focus meetings and CPD sessions, Barnardo’s, Young Carers, EAL Service, Skills Development Scotland — partnership
evaluation, Fife College — reviewing and evaluating options for school pupils, Social Work, Police, FSS, DAPL, Rotary Club of Inverkeithing and Dalgety
Bay, Area Community Partnership, Careers Convention, Associate Primary Schools, Employability Business Links, Career Ready, SQA/CLD —
consideration of wider achievement awards/recognition, PPR Consultation
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https://education.gov.scot/media/l4ypcopt/hgiours-part2.pdf

4) Notes for Reading this Document

Evaluative Language:

Almost all — over 90%, most — 75-90 %, majority — 50—74 %, less than half 15-49%, and few — up to 15%

Measures of Success — might include some or all of the following:

How Good Is Our School 4 [HGIOS 4 ], How Good is OUR School (Part Two) [HGIOURS], National Improvement
Framework [NIF], TQAM feedback, Forms, Pupil Voice, minutes from Department, Faculty, ELT, and SLT meetings,
Professional Update (reflective Logs, minutes of meetings), SEEMIS referrals, Didbook entries, pupil work,
Monitoring and Tracking data, attainment and achievement statistics, SLDR [Positive Destinations] data, Power Bl
statistics (including attendance and exclusion), Equity, Faculty and whole-school self-evaluation (FIPs, SIP and SQR),
PPR Consultation

Inverkeithing High School We Grow By Choice
@ Standards and Quality Report 2022-23 We are Ready, Respectful, Responsible
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https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2020/12/2021-national-improvement-framework-improvement-plan/documents/achieving-excellence-equity-2021-national-improvement-framework-improvement-plan/achieving-excellence-equity-2021-national-improvement-framework-improvement-plan/govscot%3Adocument/achieving-excellence-equity-2021-national-improvement-framework-improvement-plan.pdf?forceDownload=true

5) Review of Progress at Inverkeithing High School — Session 2022-23

Focus of our Improvement Plan 2022-23: To improve the learning experiences of all learners

A) Improvement Priorities for Session 2022-23

Focused Priority 1: To work with all stakeholders to systematically evaluate and improve the quality of learning and teaching at IHS
[HGIOS 4 Qls 2.3 and 3.1]

Has this priority Fully Partially Continued into
been: Achieved achieved next session
Progress

Learning and Teaching

The school’s Total Quality Assurance Model [TQAM] focus has provided increased opportunities for discussions about learning and teaching across the
school — space and time have been given in Faculty, Extended Leadership Team [ELT] workshops, Twilight sessions, at In-Service days and in surveys
conducted twice this year with our young people [YP]. Faculty self-evaluations of quality of learning and teaching have been done and indicate, from the
classroom up, that our overall evaluation for Learning and Teaching is at least ‘Good’, for the most part.

In additional, external scrutiny and discussions via our Learning Partnership (featuring our Maths department, and focused on How Good Is Our School 4
[HGIOS 4] areas 2.4 and 3.1) worked well. Feedback from Fife colleagues indicated areas for improvement across Maths, and subject areas generally, but
also reflected some good and very good practice. 2.4/3.1 evaluations from across the school show that staff want to improve differentiation, support
learner needs by expanding their curriculum offer, and want more time to focus and act most appropriately upon ASN/AAA/CP information.

TQAM pupil surveys done in Sept 22 and March 23 indicate a positive and improving experience for almost all students, across a range of learning and
teaching questions. Some staff engaged in peer observations and gained from their experiences.
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Developing the Young Workforce [DYW], Careers Education Standard [CES] and Skills

DYW and CES — during session 2022-23 we feel we have made good progress in raising awareness of the various opportunities available to our young
people when planning their future pathway into a positive and sustained destination. We have connected with over 110 employers and partners to
provide a variety of valuable opportunities and experiences for our young people, whilst raising awareness of the many different pathways available to
them once they leave school. We used the latest data from the Labour Market Indicators to plan our next steps.

Some progress has been made with Faculties and their responsibilities re DYW and Careers Education Standard. The role of our SDS and DYW colleagues
needs further development during next session.

We are happy that some YP having been recording skills evidence via their Didbook throughout S1-S3 (the Broad General Education [BGE]), with numbers
rising across this session (22-23) from last (21-22). Some Faculties have really embraced this opportunity and built it into their planning (e.g. Languages,
DET and Physics, and Social Subjects). Where this is taking place, staff see this as an excellent opportunity to encourage a dialogue between the learner
and themselves, offering probing questions to encourage the learner to increase the detail within their skills statements - e.g. “Can you explain how you
know you have improved in that particular skill?”

The school’s Skills Strategy did not roll out as planned this session. However, our initial event for S1s involving 13 different opportunities from across the
school was an excellent starter for S1, and this is something that we will continue to build on. The feedback from this event was excellent, from both staff
and the young people, as well as the external providers (Social Enterprise). S2 and S3 YP made some progress towards creating their Skills Profiles and
recording through the highlighted points in the calendar, however this involved only some YP, and was not as widespread as we had originally hoped.

Promoting Positive Relationships [PPR]
We feel we have partially achieved our aims here: we would say that evidence shows that the majority of our YP feel safe at school.

Our Inclusion strategy was further developed this year, partly by seeking alternatives to exclusions (with formal exclusions reducing from 18 in session 21-
22 to 2 in session 22-23), and adapting/developing key spaces (including Pupil Support Base, our Supported Learning Provision [SLP], Wellbeing [WB],
Inclusion and Nurture). As part of those developments: our WB room is now staffed full time by two Learning Support Teachers [LSTs]; our Inclusion space
is staffed full time by a Pupil Support Officer [PSO] and Guidance Staff with monitoring and tracking of YP using that space now in place.
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We feel that we are seeing improved relationships with parents/carers as a result of not formally excluding YP - this can be evidenced in SEEMIS via Latest
Pastoral Notes [LPN] and our School Strategy Group [SSG] minutes. We also felt that our Managing Change Review (of our new Pastoral structure) was
mostly very positive, with some key pointers for improvements.

“Bespoke” planning is happening — we feel that there are fewer gaps in learning — this can be evidenced in our improved attendance across all measures
(but particularly for those young people with protected characteristics e.g., ASN attendance improved by 1.1% and LAC by 0.9%). Attendance generally is
up, including our hardest to reach YP. Comparing session 21-22 to session 22-23, we have improved across all key attendance measures. Overall
attendance is 0.9% above the Fife average, our attendance gap between Quintile 1 and 5 has reduced from 17.35% to 9.92%, Unauthorised Attendance
has reduced by 0.32%, and attendance under 20% has reduced by 0.6%.

The work of our At Risk Group [ARG], including LSTs, and our Outreach Team as a whole, has been successful. Of the 45 S4 young people identified as At
Risk of not achieving 5 qualifications, 43 young people achieved at least 5 meaningful qualifications (with almost all achieving at least three N4

qualifications and 100% achieving N4 English).

Other schools are interested in what we are doing with Beath HS and Viewforth HS “looking out” to our practice and protocols. Fife are also interested in
what we are doing as we will be presenting on Inclusion to all HTs in November 2023.

Our school PPR Group is meeting very regularly, and building a strategy and paper to share with all staff.

Impact

Learning and Teaching

Evidence of discussion and actions can be seen in Minutes of meetings and workshops, and returns from various TQAM meetings and events e.g. ELT
Workshop — May 23 — focused on Principal Teachers Curriculum [PTCs] looking at, and feeding back on, Faculty successes and challenges in relation to
learning and teaching.

The average of Faculty evaluations was a HGIOS 4 level ‘4’, which means an evaluation of ‘Good’, in terms of the overall quality of learning and teaching —
this suggests that YP are benefiting from a good quality of provision across the school.
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Feedback from the Learning Partnership Review Team reflects positively on YP’s experiences across Maths, particularly YP in S3 — highlighted as
understanding clearly where they are in their learning, and very aware of what options exist for their progression in that subject. Individual and
subject/Faculty feedback — via HGIOS questions — shows that responses are clear and positive about what is happening in the classroom, as well as what
needs to improve.

Records have been kept of YP Learning and Teaching surveys, and shared and discussed with Faculties, ELT, and Parent Partnership Group [PPG]. Next
steps/actions/interventions are required, and will be followed up with Depute Headteacher (DHT) Link meetings with PTCs.

Faculty Minutes and discussions at ELT Workshops evidence the value of Peer Observation visits to each other’s classrooms.

DYW, CES and Skills

Of the 110 employers we linked in with this year, 80 have had direct contact with our young people, either through in school events, workshops, talks, or
within their own workplace during site visits and work placements. Our DYW Coordinator has evidence and examples of events which took place and the
positive impact on those YP who took part, as well as examples of approaches individual subjects have taken with regards to DYW and CES.

There is also evidence of some subjects engaging with YP on skills development in classes, and of YP recording their experiences positively via Didbook
(see previous section above, for examples)

Promoting Positive Relationships
Evidence of impact of PPR approach and successes can be found via Wellbeing [WB] surveys, Headteacher [HT] Pupil Voice, and PPR whole school
community consultation and short life working group [SLWG] meetings.

During the course of 2022-23, changes have been made to the locations of some spaces, following ongoing reviews. Nurture are now using Boxhall Profiles
to monitor and track YP WB - there have been 82 young people supported by our formal Nurture programmes across S1-S4 and who have had
individualised targets in place. This has led to the improved attendance and engagement for almost all of those who have attended our formal Nurture
programme.
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Exclusions are dramatically down (from 18 in session 21-22 to 2 in session 22-23); the number of Approved Reduced Attendance [ARA] packages are lower
due to increased attendance of YP during 22-23. During 22-23, Learning Walk [LW] calls have increased, however

We are recording feedback from both YP and staff who are using our WB facility; Inclusion are keeping records of who attends and why — data is being
analysed and used for bespoke planning; Records of conversations with families re their YP are also being kept and used as part of planning for that YP.

Managing Change Review Feedback from participants and from Review Team has been extensively analysed, shared and has been used for forward
planning with House Teams, our PPR group, Parent Partnership Group [PPG] and in a two-part workshop with ELT colleagues.

Stats appear to show that attainment for those most at risk of not achieving is improving (e.g. 5 qualifications @N3 and 5@N4). Of the 45 S4 young people
identified as At Risk of not achieving 5 qualifications, 43 young people achieved at least 5 meaningful qualifications (with almost all achieving at least three
N4 qualifications and 100% achieving N4 English).

Statistics appear to show (e.g. those with <30% attendance) that our school’s ‘Stretch Target’ is already in sight — this has reduced from 24 young people in
session 21-22 to 14 young people in session 22-23 and those with 20% below has reduced by 0.6%.

Viewforth HS visited IHS — HT and DHT — after a sharing of good practice asked for by the VHS team; IHS has also been asked by Head of Education to host
and share on ‘Inclusion’ practices.

Next Steps

Learning and Teaching:

Improved and more extensive/robust Quality Assurance [QA] is needed of all of these discussions (staff, YP and community) — to evidence improvement.
Learning and Teaching still remains a key focus and priority for our School Improvement Plan [SIP] moving forward. We need to focus on all learning
experiences being at least Good, or better. As part of this, the IHS ‘Learning Standard’ has been reviewed and put in place for start of new session.

All recommendations from the Learning Partnership Review Team are to be addressed in new session, via SIP and via discussion at In-Service days, and
other focused workshops, working groups and meetings. Staff points raised regarding 3.1 and 2.4 will be addressed via SIP and via discussion at In-Service
days, and other focused workshops, working groups and meetings.
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Improved and more extensive/robust QA is needed of YP/learner surveys — to evidence Faculty interventions and improvement. The intention will be to
conduct the surveys again in September 23 and compare.

With regards to Peer Observations, we will be looking to strongly encourage teaching colleagues to make time for this during the new session; we will
discuss as part of the working group looking at our Working Time Agreement for 2023-24.

DYW, CES and Skills
More of the same is being planned for 23-24, including 10-week blocks of activities for YP most at risk of not achieving a Positive Destination [PD]. All of
this forms a key strand of next year’s SIP, and will feature strongly and will be monitored closely to gauge improvements.

Skills strategy planning will be completed, shared, then rolled out during 23-24. A ‘Wheel of [employability] Skills’ is coming, and will be expected to be
discussed every lesson, in class time.

Promoting Positive Relationships
As part of the ongoing PPR consultation, there will be a twice-yearly WB survey, specifically asking YP about feeling safe in and around (including buses
and toilets).

There is a need to review Nurture evidence. For session 22-23, there have been 82 young people supported by our formal Nurture programmes across S1-
S4 and who have had individualised targets in place. This has led to the improved attendance and engagement for almost all of those who have attended
our formal Nurture programme.

We also need to communicate better/share more with staff, re. what is being done with YP to get/keep them in school, and what is happening in school
once they are here. In addition, we need to communicate better with all stakeholders as to key roles staff have as part of the Support team, and what
each and every Space is for. This will include reviewing of our ‘SEEMIS Referral Flow Chart’ and clarifying the role of teacher and PTC. This is now in place
for session 23-24, and all referrals will use the Wellbeing Indicators so we can more effectively monitor and track who is being referred and why.

Key points for improvement from the Managing Change Review will feature strongly in our new SIP.
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We will continue with our good work already started on improving Attendance and attainment (and in particular those most at risk of not attending
and/or attaining), during 23-24.

We are aiming to complete our PPR consultation by March 2024. More [“hard hitting”] professional learning is needed: focus on ‘Trauma-informed
Practice’ and ‘De-escalation Techniques’. We will continue to focus on improved family engagement — from September 23.
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Focus of our Improvement Plan 2022-23: To improve the learning experiences of all learners

Improvement Priorities for Session 2022-23 (cotd.)

Focused Priority 2: To work with all stakeholders to systematically monitor, track, evaluate and improve the progress of all learners
at IHS [HGIOS 4 Qls 1.3 and 3.2]

Has this priority Fully Partially Continued into
been: Achieved achieved next session
Progress

General Attainment

This session (22-23) saw the introduction of Formalised Learner Conversations [FLCs] within the senior school, with foundations being established within
the BGE. Some departments have embraced this opportunity to encourage a more formalised dialogue with young people. (e.g. Social Subjects, Physics
and DET, Science). 94% of S5s have engaged in this at varying levels throughout the year, with the S4s at around 87% having at least engaged in a
classroom setting with this initiative. Some young people have made over 20 individual entries. It is clear that young people value these opportunities.
Feedback has been positive, however the lack of readily available IT for each class has hindered the initial progress.

INSIGHT Data — Closing the Gap

Some inroads have been made with regards to YP with ‘identified characteristics’. Our Outreach Team (including ARG) have, in their short time with us,
definitely improved outcomes — their work has seen targeted YP attain at least 5 N3s, and additional N4s. Of the 45 S4 young people identified as At Risk
of not achieving 5 qualifications, 43 young people achieved at least 5 meaningful qualifications (with almost all achieving at least three N4 qualifications
and 100% achieving N4 English).

1:1 Curriculum Pathways discussions were undertaken only by Guidance staff this session, and for first time in some years.
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An S4/5 Mentoring pilot group took place throughout terms 2 and 3. A group of 20 young people from across our middle learners in S4 and S5 were
identified and matched with teacher mentors. This group, chosen as the initial tracking data (recorded in September), had indicated that they were at risk
of not achieving their targeted subjects. In most cases teachers chose their YP and worked with them in a variety of interventions from supportive
meetings, to offering study techniques/skills and an additional source of encouragement. The impact of this can be seen from the data which implies that
approximately half of the young people involved improved on their initial tracking data and managed to secure almost all of the National 5s/Highers that
they had initially been targeted to obtain. It should be noted that the YP within S4 engaged better on the whole with the process.

Attendance has improved overall, and for YP with characteristics (ASN attendance improved by 1.1% and LAC by 0.9%). The work of our Outreach Team
appears to be having an impact with ARAs reducing by from 24 to 14 between session 21-22 and 23-24 and those under 20% attendance reducing by 0.6%.
Contact with home is more focused and more frequent with the widening of the House Team to include a PSA, PSO and FSW/Outreach Team — period by
period focus is supporting with this. ARAs are more robust and credible and reviewed every two weeks. Our Wellbeing and Inclusion spaces are being used
in a more focused way.

Statistics show improved Positive Destinations

This year has seen increased opportunities through DYW in key industries (targeted using labour market information engineering/construction). We have
also made use of Schools Development Scotland data to ensure we have the correct cohort (supported by Guidance and Outreach). There has been an
increase in parental involvement this session, even with our hardest to reach YP.

The Fife Youth Initiative was a success (used as a Transition project, supporting building confidence and getting qualifications), with very positive feedback
received from YP taking part (and those delivering it).

Almost all YP in BGE are using Didbook (see above)
This year has seen increased numbers of YP adding entries to their Didbook. We are looking at building time into the Working Time Agreement, ensuring
that class and staff time is given to this. However, YP in S3 did not complete their Profiles at the end of this session.
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Wider Achievement

Significant numbers of YP were involved in our first Colours Awards — over 150 young people, and their families, were invited along to receive their Awards
from across all areas of the school, after being nominated by staff. The event took place in the Assembly Hall, and involved support from local businesses
in order to stage the event in the true fashion that it merited (e.g. balloons, flowers/plants). The feedback from this event was excellent, and we hope to
roll this out to extend our offer out to parents/carers to nominate, which we believe will highlight even more wider achievements and offer more YP the
chance to celebrate their achievements.

Special, unique badges were commissioned for the Colours event, and secured including the legacy award which offers leavers the opportunity to be
recognised for their achievements. There was a committed group of staff, YP and some parent/carers were involved in the establishment of Colours for
the first time here at IHS.

Increasing numbers of YP were involved this year in our BGE Awards — the Awards were based this year on our vision of ‘We Grow By Choice’, and our
values of “We are Ready, Respectful, Responsible’. Over 350 of our young people were involved in these BGE awards — a significant increase on the year
before. We are also planning our Senior Phase Awards for September, this time based on actual SQA outcomes/results.

The profile of our Youth Philanthropy Initiative [YPI] was significantly raised this year. This is our 5™ year delivering YPI, and the first year we have
incorporated it into the S3 curriculum. The YP and their mentors, some of whom who came from local businesses, created and delivered presentations to
support local charities, in order to gain a winner’s cheque for £3,000. After several months researching, creating presentations, and even volunteering
and/or fundraising for the charities, the young people had to win their class heats in order to gain access to even the semi-final level. In the end 9 groups
were chosen to go through to the Grand Final, an excellent event led entirely by the Social Subjects Faculty. In addition to the usual prize donated by the
YPl and the school, our partners in the Rotary offered additional prizes for the other 8 Grand Final participants, so impressed were they by our YP and their
efforts for their individual charities. IHS is now hailed as a school that offers YPI best practice, and we are often asked if we can support other schools in
how they get started, and their delivery.

YP continue to be involved in alternative curriculum opportunities: for example, new NPA courses were introduced this year within the Social Subjects
Faculty — e.g. Criminology was introduced at Level 5 (equivalent to National 5), and we had two classes engage and complete the course. The impact and
success of this has meant that next session we will be offering Criminology at Level 6 (equivalent to Higher), as we had generated a lot of interest
internally, as well as some young people looking to go into HNC courses after school within the same field. A second course, within the same Faculty, is
Psychology. Within this area we were able to offer National 5 level to 21 young people who all secured a pass.
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Opportunities for “disengaged” YP in both S2 and S3 have happened this year via DYW, where alternative curriculum courses have been set up in
partnership with Fife College and local businesses and training providers.

Pupil Voice has been heard via the likes of TQAM learning surveys, PPR WB surveys, and HT Pupil Voice meetings.

Senior YP continue to be active in school, and take a real pride in supporting events across the session everything from Open Evenings, to our YPI event,
and our BGE and Colours Awards ceremonies. The Head Team in particular have supported with leading some of these events, as well as assemblies for
the younger year groups. In addition, behind the scenes support proved invaluable in the smooth running of the events such as our Christmas and Spring
Concerts. Seniors will be heavily involved in our face to face Parent Evenings, which will make a welcome return for 2023-24.

Impact

General Attainment
Didbook entries show some success with the FLCs — good focus from staff and YP on reviewing progress and setting clear targets for improvement.
Positive feedback from Calendar Group features in Notes from those meetings (see above).

INSIGHT Data - Closing the Gap

S4 Attainment statistics (pre- and post-SQA results) show positive steps forward — for example: 40 out of 43 identified At Risk S4 pupils achieved at least 5
qualifications this session (all getting N4 English). There are still gaps evident with S4 National results, with the percentage of YP gaining 5 National 3s, 4s
and 5s significantly lower than they should be. Higher results were much more positive, with pleasing outcomes for the percentage of our YP gaining 1, 3
and 5 Highers, both in S5 and S6. With the former in particular, results put IHS in the top 2 and 3 of the 18 Fife secondary schools.

It was very pleasing to see IHS exceeding its Stretch Target for overall attendance, as well as moving up against all measures (ASN, LAC, low SIMD). YP with
attendance <30% showed significant improvements in their attendance. Period by period attendance is a real focus, as are individual ARAs; these are
formally reviewed every 2 weeks — evidence to this fact is available.

Statistics show improved Positive Destinations
There has been an increased involvement in DYW opportunities across a wide range of young people and all year groups. Alongside this, there have been
increased links with a number of businesses — positive destination data will show the uptake and results of these opportunities (September and February).
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The school has narrowly fallen short of its PD Stretch Target of 96.5% stretch target, with 95,9% of our YP achieving a Positive Destination.

Almost all YP in BGE are using Didbook
S2 and S3 were encouraged by staff, and did complete Didbook entries — Didbook data supports this.

Wider Achievement

Colours Awards statistics show 100+ YP received Awards, across several levels (Junior, Half, Full and Legacy), and for a range of contributions (Sport,
Creative Arts, STEM, Enterprise, Community and Citizenship, and Language and Culture). For our BGE Awards, we celebrated the achievements of 65 YP in
S1,72inS2 and 80 in S3 — 217 Awards in total. Awards were nominated by staff across subjects and DYW.

Our YPI Grand Final was a resounding triumph, with glowing testimonials from the 9 teams of YP taking part, from staff organising, and from judging panel
and sponsors, including the Rotary and YPI Field Officer.

With regards to other wider achievement: 16 YP achieved John Muir Awards, across Discovery and Explorer levels, and across Masterclasses and YP from
SLP; Masterclasses also yielded awards via D of E, Woodlands Trust, Bikeability, STEM, and Zoolab (for example, 36 YP achieved STEM Young Leader
Awards, via STEM Club and STEM Masterclasses; D of E Awards at all three levels this session: Bronze, Silver and Gold, ranging from S3 to S6 YP. This
session 29 young people will have worked towards their Bronze Awards as well as 3 students receiving their Gold Award). There were a range of other
successes, including sporting, musical, creative, DYW and STEM (e.g. Lego League).

Next Steps

General Attainment
Our Quality Assurance procedures need firming up, as part of a more focused QA Calendar; we will introduce ‘Buddies’ to peer QA — this will be addressed
in the SIP. Timing for FLCs will change, moving from November to February, just for Senior Phase.
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INSIGHT Data - Closing the Gap

We will aim to build on emerging practice: for example, to garget a wider group for Mentoring, with Social subjects piloting targeting a younger, BGE-
based cohort. We will have a member of staff mentoring the other mentors. We will also redouble our efforts to improve National results in S4, with
targeted groups of YP at risk of achieving few or no qualifications, YP at risk of not attaining 5 National 3s or 4s, and those YP at risk of not attaining their
targeted 5 National 5s (our Mentor Group).

We will continue to work on our Attendance targets and update data within SEEMIS using our in-house Equity spreadsheet. We will continue to refine and
build on current systems, including building more links between the spaces and staff who facilitate the work (e.g. repeat visitors to Inclusion Space).

Statistics show improved Positive Destinations
There will be a clear focus via SIP for 23-24 on improving YP, family and staff understanding of link between subjects and the world of work. CES and Skills
development will be focus of that attention, in the classroom and via other opportunities for all stakeholders to engage.

Almost all YP in BGE are using Didbook
We will continue to embed and use the new QA buddies to support. Our DHTs will collaborate together (tracking and DYW) to create a Skills Strategy to
maximise outcomes.

Wider Achievement

We will use data from Active Schools to improve how we capture and nominate YP for the likes of Colours Awards and other forms of sporting recognition.
We will also focus on Senior pupils’ contributions to school life — aiming for recognition of successes which are more in line with their skillset: ‘Subject
Ambassadors’, for example, and through Senior School Service.

We recognised the need improve how we evaluate, focus and coordinate alternative curriculum opportunities for our YP. We also need to carefully sell
new NPA courses to YP and families, such as Criminology, Psychology, and Barista and Bake. We will also aim to create more opportunities for our YP
(particularly in BGE) during 2023-24.
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We are actively seeking to create more opportunities from next session for “real” Pupil Voice, via Pupil Voice Improvement Groups, let by School Captains.
These will be across five areas (Our Relationships, Our Learning and Teaching, Our School and Community, Our Health and Wellbeing and Our Successes
and Achievements), as suggested by How Good is OUR School (Part Two) [HGIOURS],to guide principles and evaluate progress.

Inverkeithing High School We Grow By Choice
@ Standards and Quality Report 2022-23 We are Ready, Respectful, Responsible



https://education.gov.scot/media/l4ypcopt/hgiours-part2.pdf

Focus of our Improvement Plan 2022-23: To improve the learning experiences of all learners

B) Attainment of Children and Young People

Stage Reading Writing Listening and Talking Numeracy
S3 (Level 3) 90 85 80 80
S3 (Level 4) 53 55 57 52

Evaluative statement of attainment over time
S3 Level 3 outcomes are In line with predictions from CAT assessments. 3™ level above national average and in line with the local authority.

S3 4% level outcomes are in line with national and local authority, and roughly in line with previous years. The slight dip has matched expected attainment
for this year group.

S4 Literacy and Numeracy data shows a marginal decrease for 2021-22 in Level 4 outcomes for both Literacy and Numeracy, with a steeper drop at Level
5. The school hopes to be much closer to its Stretch Targets at all Levels in S4 for 2022-23 (data pending).

S4 Attainment statistics (pre- and post-SQA results) show positive steps forward — for example: 40 out of 43 identified At Risk S4 pupils achieved at least 5
qualifications this session (all getting N4 English). There are still gaps evident with S4 National results, with the percentage of YP gaining 5 National 3s, 4s
and 5s significantly lower than they should be. Higher results were much more positive, with pleasing outcomes for the percentage of our YP gaining 1, 3
and 5 Highers, both in S5 and S6. With the former in particular, results put IHS in the top 2 and 3 of the 18 Fife secondary schools.

Outcomes for Young People

As above, our S4 Attainment statistics (pre-SQA appeals) show positive steps forward — for example: 40 out of 43 identified At Risk S4 pupils achieved at
least 5 qualifications this session (all getting N4 English). More generally, there are still gaps evident with S4 National results, with the percentage of YP
gaining 5 National 3s, 4s and 5s significantly lower than they should be. S5 and S6 Higher results were much more positive, with pleasing outcomes for the
percentage of our YP gaining 1, 3 and 5 Highers, both in S5 and S6. With the former in particular, S5 Higher results achieved by our YP put IHS in the top 2
and 3 of the 18 Fife secondary schools.
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An S4/5 Mentoring pilot group took place throughout terms 2 and 3. A group of 20 young people from across our middle learners in S4 and S5 were
identified and matched with teacher mentors. This group, chosen as the initial tracking data (recorded in September), had indicated that they were at risk
of not achieving their targeted subjects. In most cases teachers chose their YP and worked with them in a variety of interventions from supportive
meetings, to offering study techniques/skills and an additional source of encouragement. The impact of this can be seen from the data which implies that
approximately half of the young people involved improved on their initial tracking data and managed to secure almost all of the National 5s/Highers that
they had initially been targeted to obtain. It should be noted that the YP within S4 engaged better on the whole with the process.

Attendance has improved overall, and for YP with characteristics (ASN attendance improved by 1.1% and LAC by 0.9%). The work of our Outreach Team
appears to be having an impact with ARAs reducing by from 24 to 14 between session 21-22 and 23-24 and those under 20% attendance reducing by 0.6%.
Contact with home is more focused and more frequent with the widening of the House Team to include a PSA, PSO and FSW/Outreach Team — period by
period focus is supporting with this. ARAs are more robust and credible and reviewed every two weeks. Our Wellbeing and Inclusion spaces are being used
in a more focused way. It was very pleasing to see IHS exceeding its Stretch Target for overall attendance, as well as moving up against all measures (ASN,
LAC, low SIMD). YP with attendance <30% showed significant improvements in their attendance. Period by period attendance is a real focus, as are
individual ARAs; these are formally reviewed every 2 weeks — evidence to this fact is available.

There has been an increased involvement in DYW opportunities across a wide range of young people and all year groups. Alongside this, there have been
increased links with a number of businesses. Through work done across the school, with our House Teams and our DYW Coordinator playing a key role,
our school has narrowly fallen short of its Positive Destinations Stretch Target of 96.5%, with 95,9% of our YP achieving a Positive Destination. The work of
our DYW Coordinator in particular has won recognition and praise from partners and from Fife Council.

Evidence of Significant Wider Achievements

Colours Awards statistics show 100+ YP received Awards, across several levels (Junior, Half, Full and Legacy), and for a range of contributions (Sport,
Creative Arts, STEM, Enterprise, Community and Citizenship, and Language and Culture). For our BGE Awards, we celebrated the achievements of 65 YP in
S1,72in S2 and 80 in S3 — 217 Awards in total. Awards were nominated by staff across subjects and DYW.

Our YPI Grand Final was a resounding triumph, with glowing testimonials from the 9 teams of YP taking part, from staff organising, and from judging panel
and sponsors, including the Rotary and YPI Field Officer.
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With regards to other wider achievement: 16 YP achieved John Muir Awards, across Discovery and Explorer levels, and across Masterclasses and YP from
SLP; Masterclasses also yielded awards via D of E, Woodlands Trust, Bikeability, STEM, and Zoolab (for example, 36 YP achieved STEM Young Leader
Awards, via STEM Club and STEM Masterclasses; D of E Awards at all three levels this session: Bronze, Silver and Gold, ranging from S3 to S6 YP. This
session 29 young people will have worked towards their Bronze Awards as well as 3 students receiving their Gold Award).

There were a range of other successes, including sporting, musical, creative, DYW and STEM (e.g. Lego League).
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Focus of our Improvement Plan 2022-23: To improve the learning experiences of all learners

C) Feedback from External Scrutiny

Learning Partnership / Extended Learning Partnership / Subject Review / 3.1 Review / DAS Review Strengths
and Areas for Improvement

One Day Subject Review

Feedback from the Maths One Day Subject review has highlighted the need for a greater whole school focus on differentiation, a more rigorous approach to
monitoring and tracking (to effectively implement support and interventions) and the need for a whole school learning standard. These are now priorities
that will be explored with all staff at Twilight sessions and during Inset Days. Furthermore, the PL programme being designed to support with PPR, will
better equip staff with the understanding they need of ASN (particularly SEBD).

Pupil Support Managing Change Review

This has highlighted the need for a more connected approach, and better communication between Pupil Support and Curriculum staff if we are to best
support pupils. It is also clear that we need to invest more time to discussing young people and sharing practice to best understand and support young
people (this is being addressed by protecting time to explore this in ELT, Inset Days and Twilight sessions).

Work also needs to be done on the roles/responsibilities we all have across the school so we can better connect and support each other.
Promoting Positive Relationships — All Stakeholder Consultation
This has highlighted three key areas of action:

1. To develop our whole school vision, guiding principles, and agreed standard for PPR

2. To develop a PL calendar linked to supporting our increased levels of ASN (particularly SEBD)
3. To improve family engagement and involvement so we can best support our young people
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Focus of our Improvement Plan 2022-23: To improve the learning experiences of all learners

D) PEF Fund Evaluation and Impact

Targeted Interventions/Progress/Impact:

Family Support Worker:
Our PEF investment in a full time Family Support Worker (FSW) has made a significant impact on the attendance and engagement of our hardest to reach
young people and families.

Our FSW has engaged with over 40 families to support them in a range of ways e.g., supporting young people back to school after long periods of non-
attendance (as evidenced in our current significantly reduced under 30% attendance statistics and gaps in attendance between quintiles 1 and 5),
supporting Parents/Carers to access services such as Family Support Service, Social Work, and Drugs and Alcohol support, working with families to claim
Free School Meals and Uniform allowance, liaising with Community Learning to develop bespoke packages of learning for young people and leading our
Seasons for 3 Growth Groups.

Furthermore, our FSW has become an established part of our Pupil Support Team and offers support, guidance, and strategies to support our young people
at House Meetings, our School Support Group (SSG) and at our fortnightly Guidance DMs.

Our FSW has undoubtedly contributed to our improved attendance across all attendance measures (especially our significant decrease in those pupils at
under 30% attendance [which has now more than halved). In addition to this, they have been invaluable in the attainment of our most At Risk S4 young
people (where this session, 40 out of 43 secured five or more meaningful qualifications as N3, N4 and N5).

Outreach Teachers and Outreach Pupil Support Officer (Outreach Team):

Our Outreach Team have created bespoke programmes of work to engage learners who face a range of barriers to learning. This Team have delivered these
personalised programmes of work in homes, in community spaces and in school to ensure all learners have equitable opportunities to progress.

Across the Outreach Team, over 30 young people and families have been supported one a one-to-one basis and there are currently 6 different groups
running to support engagement e.g., a Self-Care Group, a Loss and Change Group, a Lifeskills Group and an Animal Care Group (all of which lead to SCQF
accreditation).
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Our Outreach Team have greatly contributed to our improved attendance across all attendance measures (especially our significant decrease in those pupils
at under 30% attendance [which has now more than halved). In addition to this, they have been invaluable in the attainment of our most At Risk S4 young
people (where this session, 40 out of 43 secured five or more meaningful qualifications as N3, N4 and N5). Furthermore, they have supported young people
into Positive Destinations by assisting with applications, attending interviews with young people, and being part of their transition meetings.

Our Outreach Team have become an established part of our Pupil Support Team and offer support, guidance, and strategies to support our young people at
House Meetings, our School Support Group (SSG) and at our fortnightly Guidance DMs.

Pupil Support Officer:

Our PEF investment in an additional Pupil Support Officer has continued to prove invaluable. These additional supports have meant that we have been able
to provide intensive support for young people who have needed it most. As part of this, PSO work has included being involved in personalised packages of
support and Alternative to Exclusion packages, home visits and one to tone sessions.

The work of our PSOs contribute to improved attendance and engagement of our most vulnerable young people.

Cost of the School Day:
Via our PEF funding, we supported the cost of the school day with the purchase of uniforms, toiletries and trips for those pupils living in varying degrees of
poverty.

Almost all the young people who have benefitted from IHS investment in their school wear continue to have improved school uniform and have reported
that they feel an increased sense of belonging to our school community as a result. Families have acknowledged and been grateful for the support PEF has
been able to provide.
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